














Transportation Enhancement (TE) Program
MCOG funded and coordinated the Confusion Hill Feasibility 
Study completed by the County departments of Planning and of 
Transportation. This led to a TE grant proposal by Caltrans 
District 1 to establish a “gateway” and visitor center in a tourist-
serving area on U.S. 101, at the new bridge near the County's 
northern border.

Above: The new bridge at Confusion Hill in rays of the setting 
sun, standing at impressive heights over the riverbed.

Draft 2010 Regional Transportation Plan
Staff has nearly completed the five-year update of this State-
mandated responsibility; delay was caused by the need to 
expand environmental review. A supplemental Environmental 
Impact Report is being prepared by the consultant. When the 
process is complete, we expect the environmental document 
will be up to date and relevant for the 2015 RTP update.

Regional Blueprint Planning Program
Phase Two, Community Involvement and Outreach, of the 
Vision Mendocino 2030 Blueprint Plan is now complete. A third 
and fourth phase have been awarded State-administered 
federal grants for development of alternative growth scenarios, 
community selection of preferred scenarios, and to begin 
implementation through local plans and policies. Find more at 
www.visionmendocino2030.org/

Mendocino Countywide Model & CIP
MCOG funded a Countywide Traffic Model and Capital 
Improvement Program that will “accommodate projected 
growth, mitigate safety concerns, and improve operations.” 
The model is complete and CIP nearly done. This builds on 
MCOG’s previously completed traffic model for the Ukiah Valley 
Area, which includes City of Ukiah and the County of 
Mendocino.

View of NWP railway at Ukiah’s historic depot, 
part of Rails With Trails planning now underway

Budget Allocations
Local sales tax revenues, MCOG’s core funding source for its 
ongoing responsibilities, remained flat. The previous year hit 
the low point of a decline that began with the nation’s financial 
crash of 2008. With reserves tapped out, the Council was 
compelled to make budget cuts in 2010/11. MTA’s transit 
operations were hardest hit. Our Bicycle & Pedestrian program 
did not receive its usual two percent. The Planning OWP relied 
on carryover and other funding sources for its 24 projects. By 
fiscal year end, with a projected surplus, the Council was able to 
adopt a FY 2011/12 budget with a slight increase of estimated 
revenue. Other funding sources were relatively stable. Also 
MCOG has been successful in receiving planning grant awards 
that benefit its members. The total budget was $5.2 million. 
This does not include additional millions under MCOG’s 
regional authority in the State’s Transportation Improvement 
Program (STIP). Find a link to MCOG’s budget on our home page 
at www.mendocinocog.org.

Administrative Efficiencies
Consistent with our established priorities for management, 
Administration staff has made significant progress to update 
and improve our procedures. Specifically, we are moving 
forward on recommendations made by the independent fiscal 
auditors. Updated accounting methods using current software 
are beginning to save time and money. A Records Retention & 
Destruction Policy is in progress to deal with obsolete paper 
records. A project was initiated, now substantially complete, to 
scan archival documents for electronic preservation. We are 
testing a parallel data backup to “the cloud” on remote servers 
for increased security of our files.
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Above and R:
Community members map 
priorities at Vision 
Mendocino 2030 planning 
sessions in Fort Bragg and 
Point Arena. The resulting 
Regional Blueprint will help 
guide future development.

Training Opportunities
This planning work element funded staff from MCOG, its five 
member agencies, and partners to continue relevant 
professional education. MTA’s General Manager attended a 
training on Management of Transit Construction Projects. 
Several others received certification by the nonprofit National 
Charrette Institute at a three-day workshop held in Fortuna last 
February. Vice Chair Lauren Sinnott also attended. Three  
staffers (from MCOG, Fort Bragg and County Planning) took a 
followup training in Eureka, rounding out the certificate 
prog

MCOG Chair Dan Gjerde began organizing a second “Best 
Practices” transportation tour for elected officials and their 
staffs for November 2011, this time to Davis and Sacramento. 
Our hosts will show innovative concepts put into practice.

ram. The NCI Charrette System™ is “a design-based, 
accelerated, collaborative project management system that 
harnesses the talents and energies of all interested parties to 
create and support a feasible plan.” MCOG has used some of the 
methods in its community planning workshops. See more info at  
www.charretteinstitute.org
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Community Based Transportation Planning Grants
MCOG has been awarded six of these Caltrans grants annually under this competitive state program. 
These include action plans identifying each community's desires for specific improvement projects in 
Gualala, Laytonville, and Point Arena. MCOG staff managed these grants and assisted with planning 
under the annual Overall Work Program (OWP). These have led to successful projects funded by the State 
Transportation Improvement Program (STIP), Safe Routes To Schools ($450,000 for Point Arena), and 
other programs. Staff has assisted with grant writing and related support. CBTP grant awards in progress 
this fiscal year are:

§ Multi-Use Coastal Trail ($116,262 grant): We are working with partners 
Coastal Land Trust, Mendocino Land Trust, and others to develop a trail 
plan extending from Westport to Fort Bragg. A draft is done, as the plan 
nears completion.

§ Rails With Trails Corridor Plan ($90,000 grant): We are working with public 
and private stakeholders to prepare a plan for development of a trail along 
the NCRA rail right-of-way from Ukiah to Willits, now in progress.

Environmental Justice Planning Grant
MCOG applied for a grant of $135,000 in the next cycle for a Round Valley Non-
Motorized Needs Technical Study, which was awarded in July 2011. This will 
build on an existing conceptual plan for the remote, rural community of Covelo. 
Stakeholders will evaluate the community's high priority corridors  to identify 
potential bicycle and pedestrian improvement projects for future funding. The 
Council members toured the area in April (see Page 1).

ARRA Projects
Staff continued work with each member agency to deliver 
projects under the American Reinvestment & Recovery Act, 
helping to meet requirements. While this delayed other MCOG 
work, federal funds were captured for Mendocino County and 
no funds were directed to MCOG for our role in the process. In 
2009, MCOG had allocated more than $5 million of ARRA funds 
to streets and roads projects, sidewalks, and transit vehicles for 
each of the five member agencies and MTA.

US-101 Bypass of Willits
This project has faced a series of advances and setbacks, yet 
continues to persevere. On October 4, 2010, Caltrans applied 
for a 20-month extension of this State Transportation 
Improvement Program (STIP) project, which was needed to 
continue work on securing necessary permits from federal 
agencies. In November, the California Transportation 
Commission (CTC) approved the request for an extension to the 
project's STIP allocation. Caltrans is working to meet the 
permitting requirements by February 2012. MCOG’s Executive 
Director participates in regular conference calls and attends all 
CTC meetings to stay informed of progress.

On a beautiful day in 
November, Westport trail 

project stakeholders take a 
first-hand look at proposed 

sites along the coast.



MISSION and VISION

The purpose of the Mendocino Council of Governments is
to assist local governments in planning to address common needs, 

cooperating for mutual benefit,
and coordinating for sound regional, community, and 

intercommunity development. 

MCOG’s mission is to provide regional, community, and 
intercommunity transportation planning,

to administer transportation funding and financing,
to represent Mendocino County’s interests at higher levels of 

government,
to develop transportation projects for future funding,

to provide technical assistance for transportation project delivery,
to support rural/public transportation services,

to administer grants for transportation/community enhancement 
projects, and

to provide a forum to facilitate discussion on other matters of 
regional importance.

MCOG's Vision:
Regional and local government working together to connect 

communities,
create thriving town centers, and develop healthy, livable 

neighborhoods
for drivers, cyclists, pedestrians, and transit riders.

Bicycle & Pedestrian Programs
MCOG supported non-motorized transportation through 
development of various plans and direct funding of projects.

§ Local Transportation Fund (LTF) 2% Program: Most recent 
projects include bicycle racks for all five member agencies, 
Laytonville pedestrian facilities, and Ukiah ADA curb ramps.

§ Regional Bikeway Plan: The 2011 periodic update was 
started and will continue over the next fiscal year. This saves 
the member entities money and effort by providing a 
regional plan that qualifies their projects for state funds.

§ Safe Routes to School: Ukiah's plan was funded in MCOG's 
Planning Program to qualify projects for state and federal 
grants. Several years ago, City of Willits used its share of 
Regional Surface Transportation Program (RSTP)  funds 
allocated by MCOG for a Safe Routes to School project. RSTP 
funds may be used for a wide variety of transportation 
purposes.

Bicycle and pedestrian projects are also eligible for 
Transportation Enhancements (TE) program funding. Another 
cycle  is now open for applications through October 3.

Public Transit
MCOG facilitated allocation of STIP funding for 11 Mendocino 
Transit Authority (MTA) vehicles so that changes in scope did 
not delay delivery. MCOG also supported MTA's successful 
application for federal Transit Investments for Greenhouse Gas 
& Energy Reduction (TIGGER) grant funds for its major facility 
improvements. Anticipating funding constraints during the 
economic recession, MCOG eliminated new allocations to FY 
2010/11 Bicycle & Pedestrian and Planning programs, and 
advanced allocation of prior-year recovered funds to MTA.

About MCOG: The agency was formed by a joint powers agreement in 1972, as mandated by state law, to disburse state and federal funds 
for transportation, to provide regional planning, and to serve as a regional forum. MCOG is overseen by a board consisting of two county 
supervisors, a countywide public appointee, and one council member from each of the four incorporated cities. Contact us at:
367 N. State St., Suite 206, Ukiah, CA 95482, (707) 463-1859,  www.mendocinocog.org.    Annual Report is created by Dow & Associates.

Motorist Aid Call Box Program
Mendocino County Service Authority for Freeway Emergencies 
(SAFE) updated its Five-Year Strategic & Financial Plan for 2011 
through 2016. New call boxes were 
installed on Route 128. Staff is now 
working on Routes 162 and 20 (west). 
Currently 67 are in operation, with a 
goal of up to 187 call boxes. The plan 
prioritizes sites with high accident 
rates and poor cell reception. 
Although many people carry mobile 
phones, the high call box antennae 
with their powerful receivers are 
better able to capture signal in 
remote areas. See MCOG’s website 
for a map of existing call box locations 
and the current plan.

Pavement Management Program
Deteriorating pavement is a pervasive problem. MCOG has 
provided this program to the member entities to cost effectively 
assess pavement condition, so that they can best apply limited 
transportation funds. This update is now complete. Staff  made 
presentations to each member council on program results.

Examples from 
presentations of 
Pavement Condition 
Index for each 
agency
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