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INTRODUCTION 
 
The Mendocino Council of Governments 
The Region served by the Mendocino Council of Governments exists totally within the 
boundaries of Mendocino County.  Mendocino County lies within the northern extension of 
California's coastal ranges.  These mountains are characterized by a series of southeast to 
northwest trending ridges which are separated occasionally by narrow valleys.  Although the 
relief is not particularly great except in the extreme eastern part of the county, the mountainous 
nature of the county tends to minimize ground transportation options.  Transportation routes 
tend to be located within intermontane valleys.  East-west travel is especially arduous, since 
parallel ridges must be traversed. 
  
The Mendocino Council of Governments (MCOG), as the Regional Transportation Planning 
Agency (RTPA) for Mendocino County, annually adopts its Transportation Planning Work Program 
to identify and program transportation planning tasks for the coming fiscal year.  As the RTPA, 
MCOG is responsible for the preparation of the Regional Transportation Plan (RTP) for Mendocino 
County.  The objectives and tasks contained within this 2013/2014 Work Program are developed in 
accordance with the goals and policies of the 2010 RTP (adopted 9/19/11). 
   
MCOG is a Joint Powers Agency comprised of the unincorporated County of Mendocino and the 
incorporated cities of Fort Bragg, Point Arena, Ukiah and Willits.  2010 Department of Finance 
population figures place Mendocino County population at 87,841.  This figure includes an 
unincorporated population of 59,156, and an incorporated population of Ukiah (16,075), Fort Bragg 
(7,273), Willits (4,888) and Point Arena (449). The bulk of the population in Mendocino County is 
concentrated in a few areas.  Ukiah, Talmage, and Redwood Valley make up the largest single 
population concentration.  Fort Bragg and the coastal area southward to the Navarro River is another 
population center.  Willits, the surrounding Little Lake Valley and the Brooktrails subdivision is the 
only other large settlement area in the County.  Much of the rest of Mendocino County is rural and 
undeveloped. 
 
The MCOG Board of Directors is comprised of seven members: two members of the County Board 
of Supervisors, one member from each of the four city councils, and one countywide representative 
appointed by the Board of Supervisors.  With the addition of an eighth member, the representative 
of the Caltrans District One Director, the MCOG Board becomes the Policy Advisory Committee 
(PAC). 
 
The MCOG Board annually appoints an Executive Committee to carry out the administrative and 
executive functions of the Council between regular meetings.  The Executive Committee may also 
be used to review the budget, personnel and policy issues, and make recommendations to the full 
Council.  This three-member committee consists of the MCOG Chair, Vice-Chair, plus one 
additional Council member selected by the Council.  The Council attempts to appoint members to 
the Executive Committee that reflect a balance between City and County representation.  The 
Executive Committee meets on an as-needed basis.   
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In addition, MCOG has established the following three advisory committees: 
 
1. Technical Advisory Committee (TAC).  Advising the MCOG Board of Directors on 
technical matters is the Technical Advisory Committee.  This ten member committee consists of 
representatives of planning and public works/transportation staff of each of the Joint Powers 
entities, an MTA representative, an Air Quality Management District representative, a Caltrans 
representative, and a non-voting rail representative.  In addition to routine items, the TAC is 
involved in development of the Regional Transportation Improvement Program (RTIP), review of 
the Regional Transportation Plan (RTP), and development of the annual Transportation Planning 
Work Program.  Meetings are routinely held on a monthly basis, or as needed.   
 
2. Social Services Transportation Advisory Council (SSTAC).  A Social Services 
Transportation Advisory Council has been established in compliance with requirements imposed by 
Senate Bill 498 (1987) to advise MCOG on the transportation needs of the elderly, handicapped, 
and economically disadvantaged.  The SSTAC also has statutory responsibilities to advise the 
transportation planning agency on any other major transit needs and recommend new service and 
service changes to meet those needs. This ten member committee includes representatives of the 
transit community, including handicapped and senior transit users; various social service provider 
representatives; low income representatives, and representatives of the Consolidated Transportation 
Service Agency (CTSA).  The SSTAC (or a subcommittee thereof) also serves as MCOG's Regional 
Evaluation Committee to rank and review Federal Transit Administration (FTA) Section 5310 
program applications for vehicle and equipment acquisitions.  Meetings are routinely held two times 
per year, in the Fall and Spring.   
 
3. Transit Productivity Committee (TPC).  The Transit Productivity Committee is comprised of 
five members:  two representatives each from the MTA Board and the MCOG Board, plus one 
senior center representative.  The purpose of the TPC is to review transit performance and 
productivity issues in accordance with standards adopted by MCOG.  The TPC also reviews and 
makes recommendation to MCOG on the annual transit claim, and provides input on the annual 
unmet transit needs process.  Meetings are held at least once annually, or more often as needed.   
  
Consolidated Transportation Services Agency (CTSA) 
As required under TDA regulations, MCOG has established a Consolidated Transportation Services 
Agency (CTSA).   In 1981, MCOG designated the Mendocino Transit Authority (MTA) to serve as 
the CTSA for Mendocino County.  According to TDA regulations, A CTSA may provide 
transportation services itself or contract with one or more entities to provide service.  In either case, 
the CTSA alone is the claimant for funds under TDA, and bears all the responsibilities of a 
claimant, including: filing of claims, maintaining accurate records, complying with fare revenue 
requirements, and submittal of fiscal and compliance audit reports.  With input from the TPC, the 
relationship between MCOG and MTA continues to be a positive one in which the community is 
well served by an efficient and effective local transit system.   
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Public Participation Process   
In November, 2008, MCOG adopted a “Coordinated Public Transit Human Services Transportation 
Plan” as required under the Safe, Accountable, Flexible, Efficient,Transportation Equity Action: A 
Legacy of Users (SAFETEA-LU).  This Plan was developed by a consultant (working with MCOG 
staff) who conducted an extensive countywide public outreach effort to obtain input on the 
development of the Plan. It includes a comprehensive strategy to maximize public transportation 
service delivery and address transportation priorities for the countywide service area.  This Plan will 
continue to be updated as needed, or as required under MAP 21 (Moving Ahead for Progress in the 
21st Century).   
 
In December, 2008, MCOG adopted a “Public Participation Plan” as required under SAFETEA-LU.  
This Plan established a process for public participation (as well as interagency and 
intergovernmental participation) activities of MCOG,  as they pertain to the agency’s primary 
responsibilities, which include development of the Regional Transportation Plan, the Regional 
Transportation Improvement Program, Blueprint planning and other planning processes or projects.   
This Plan will continue to be updated as needed, or as required under MAP 21.   
 
Also in 2008, MCOG initiated the first phase of developing a “Regional Blueprint” for the 
Mendocino County region.  This multi-phased planning process (funded through a Federal 
Blueprint planning grant) included a thorough public outreach process (including direct 
consultation with each Native American tribe) as well as partnership with the County and Cities.  
The fourth and final phase of the Regional Blueprint will continue in FY 2013/14. 
 
As part of the 2010 Regional Transportation Plan (RTP) Update process, MCOG continued its 
efforts to reach all segments of the community through a variety of outreach methods (e.g. 
publishing public notices in local newspapers, providing information to public libraries, holding 
community workshops throughout the County, public service announcements in local newspaper 
and radio media, posting agendas and announcements on MCOG’s website 
(www.mendocinocog.org), and publishing periodic newsletters.)  Public agency input into the 
development of the 2010 RTP was gained through consultation with MCOG’s Technical Advisory 
Committee.  Native American tribal government input was solicited through direct consultation with 
each tribe.  MCOG will begin the initial phase of the 2015 RTP Update in this FY 2013/14 OWP, 
beginning with a review and update of the goals, policies, and objectives.   
 
MCOG will continue to provide these various public outreach methods to ensure continued 
opportunities for public participation, and encourage attendance at MCOG meetings.  Consultation 
with the Native American community will continue on a direct communication basis with each 
tribal government, in addition to encouraging Native American public participation through Native 
American communities, organizations, groups and individuals.  Beginning in FY 2012/13, MCOG 
made increased efforts to include the tribes in the earliest stages of the transportation planning 
process by inviting representatives of all federally recognized tribal governments in Mendocino 
County to Technical Advisory Committee meetings, the forum for early discussion of many of 
MCOG’s programs and projects.  As a direct result of those outreach efforts, tribal attendance has 
increased at TAC meetings, and those efforts will continue in this work program.   
 
All input gained through this ongoing public participation process will be reviewed and evaluated 
for integration into plans, projects and policies, as appropriate.   

http://www.mendocinocog.org/
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The Final 2013/2014 Work Program - Overview   
The Final 2013/2014 Work Program totals $1,238,750.  There continues to be interest among local 
agencies for transportation planning projects, and required mandates on MCOG as the Regional 
Transportation Planning Agency, remain at a high level.  The Final 2013/14 Work Program includes 
a variety of projects from the various entities, as identified below.   
 
In this cycle, MCOG planning staff will be responsible for the implementation of sixteen projects:  
Work Element 1 - Current Planning - covers day to day planning duties; Work Element 2 – Long 
Range Planning – covers long range planning activities; Work Element 7 - Planning, Programming 
& Monitoring – covers ongoing planning, programming and monitoring of STIP projects; Work 
Element 10 – Regional Transportation Plan – 2015 Update – which is the first phase of the required 
update; Work Element 13 – Climate Change Adaptation Pilot Strategy – which provides a portion 
of the local match for a federal grant project administered by Caltrans; Work Element 14 - Training 
- provides training for MCOG's planning staff and local agency staff; Work Element 16 – Multi-
Modal Transportation Planning – covers day to day bicycle, pedestrian, rail and transit planning 
activities; Work Element 17 (Phases 3 & 4) – the two final (carryover) phases of a multi-year 
federal grant project to conduct regional blueprint planning; Work Element 18 – Geographic 
Information System (GIS) Activities – covers GIS related tasks; Work Element  19 – SR 128 
Valley Trail Feasibility Study – a carryover Caltrans grant project to study the feasibility of a multi-
modal non-motorized trail on the SR 128 corridor; Work Element 20 – Grant Development and 
Assistance – which covers all phases of grant related activities; Work Element 22 – Round Valley 
Non-Motorized Needs Technical Study, a carryover Caltrans grant to conduct a technical study of 
non-motorized needs in Round Valley; Work Element 24 – Regional Project Management – a work 
element to provide technical assistance to local agencies; Work Element 26 – SR 162 Covelo 
Engineered Feasibility Study – a carryover Caltrans grant to identify needs on a corridor basis for 
SR 162 through the community of Covelo; Work Element 27 – Safe Routes to School Mini-Grants 
– a carryover project to administer the “Safe Routes to Schools Mini-Grants” process for the County 
of Mendocino’s Health & Human Services Agency.  
 
The Mendocino County Department of Transportation will be responsible for three work elements: - 
Work Element 4 – Study of Co. Urbanized Area Storm Water Systems, Ph. 1 – which is a project 
to study roadway drainage features in the County’s two urbanized areas; Work Element 5 – a 
carryover project to develop a Safe Routes to School Plan for the County; and Work Element 6 – 
Combined Special Studies – which is used to fund a variety of minor studies and data gathering on 
County roads and city streets. 
 
The City of Fort Bragg will be responsible for two projects:  Work Element 11 – City Surrounded 
by a Bike Path – which will provide a comprehensive trail system that surrounds the City and 
provides non-motorized bicycle and pedestrian facilities; and Work Element 12 – a carryover 
project to develop a Comprehensive Way-Finding Signage Plan.   
 
The City of Ukiah will be responsible for three projects:  Work Element 3 – a carryover Storm 
Drain Maintenance & Rehabilitation Study; Work Element 8 – a requested Caltrans grant to 
conduct a Gateway Streetscape Study for Perkins Street; and Work Element 9 – a carryover project 
to prepare a Bike & Pedestrian Plan for the City.   
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The Air Quality Management District will be responsible for one carryover project:   Work 
Element 15 – a project to conduct a Zero Emission Vehicle (ZEV) Project 2012 Update and 
Regional Readiness project.   
 
Placeholder for Pending Caltrans Grant Awards - In addition to the work elements listed above, 
this Final Work Program includes a “placeholder” of $30,000 in Local Transportation Funds (LTF) 
to match potential new FY 2013/14 Caltrans transportation planning grants.  MCOG expects to be 
notified of grant awards in August, 2013.  All awarded grant projects will be amended into this 
Final Work Program once that information becomes available.   
 
The Final 2013/2014 Work Program contains a total of 25 work elements, including 11 
projects carried over from FY 2012/13 (six of which are for multi-year grant projects).   
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FUNDING NEEDS 
The Final 2013/2014 Transportation Planning Work Program requires total funding of  
$1,238,750, and will be funded from a combination of State, Federal, and Local funds.  
 
State Funding 
Rural Planning Assistance (RPA) - For the sixteenth consecutive year, State RPA funding is 
expected to be available to assist in funding the Work Program.  There is no carryover RPA funding 
programmed in this Final, and available FY 2013/14 RPA funds are again expected to be $275,000.   
 
Community Based Transportation Planning (CBTP) – This Final Work Program includes $130,500 
in carryover CBTP grant funds for W.E.19. 
 
Environmental Justice (EJ) – This Final Work Program includes $59,850 in carryover EJ grant 
funds for W.E. 22. 
 
State Planning & Research (SP&R) – This Final Work Program includes $72,000 in carryover 
SP&R grant funds for W.E. 26.   
 
The total State funding programmed in this Final Work Program totals $537,350 
 
Federal Funding  
Federal Blueprint Grant – This Final Work Program includes $93,520 in carryover Federal Blueprint 
grant funds for W.E. 17-3 and W.E. 17-4.   
 
The total Federal funding in this Work Program is $93,520. 
 
Local Funding 
Local Transportation Fund (LTF) - This Final Work Program programs $100,000 in FY 2013/2014 
LTF funds, plus $134,231 in carryover LTF funds. The total LTF commitment in this Final Work 
Program is $234,231. 
  
Planning, Programming & Monitoring (PPM) - In accordance with SB 45 provisions (as revised 
under AB 608, effective 1/1/02) up to 5% of Mendocino County’s Regional Choice (SB 45) funds 
may be utilized for eligible PPM activities.  A total of $140,000 in FY 2013/14 PPM funds is 
programmed in this Final Work Program, plus $73,399 in carryover PPM funds, for a total PPM 
commitment of $213,399. 
 
Regional Surface Transportation Program (RSTP) - This Final Work Program includes $90,000 in 
RSTP funds for W.E. 24 (Regional Project Management), plus $41,000 in RSTP carryover funds, 
for a total RSTP commitment of $131,000. 
 
County of Mendocino - A total of $29,250 in carryover CA Community Transformation Initiative 
Grant funds is programmed in this Final Work Program.   
 
Of the total $1,238,750 Final 2013/2014 Work Program, the commitment from local funding 
sources totals $607,880 (49.1%). 
 



MENDOCINO COUNCIL OF GOVERNMENTS
FY 2013/14 FINAL OVERALL WORK PROGRAM

SUMMARY OF FUNDING SOURCES

 LOCAL LOCAL LOCAL STATE FEDERAL TOTAL
NO. WORK ELEMENT  LTF PPM OTHER

1 MCOG - Current Planning $2,000 $116,000 $118,000
2 MCOG - Long Range Planning   $26,000 $26,000
3* Ukiah - Storm Drain Maintenance & Rehabilitation Study (C/O) $45,000 $45,000
4 Co. DOT - Study of Co. Urbanized Area Storm Water Systems, Ph. 1   $65,000 $65,000
5* Co. DOT - Safe Routes to School Plan (C/O) $30,000  $30,000
6 Co. DOT - Combined Special Studies  $14,000 $26,000 $40,000
7 MCOG - Planning, Programming & Monitoring $54,000 $54,000
8 Ukiah - Gateway Streetscape Study - Perkins Street $48,000   $48,000
9* Ukiah - Bicycle & Pedestrian Master Plan Update (C/O) $53,000 $53,000
10 MCOG - Regional Transportation Plan (RTP) - 2015 Update, Ph. 1  $10,000 $10,000
11 Ft. Bragg - City Surrounded by a Bike Path $46,400 $39,100 $85,500
12* Ft. Bragg - Comprehensive Way Finding Signage Plan (C/O) $12,000 $12,000
13 MCOG - Climate Change Adaptation Pilot Strategy   $5,000 $5,000
14 MCOG - Training $11,000  $11,000
15* AQMD - Zero Emission Vehicle Project 2012 Update (C/O) $4,180 $2,120 $6,300
16 MCOG - Multi-Modal Transportation Planning $22,000 $22,000

17-3* MCOG - Regional Blueprint, Ph. 3 (C/O) $6,901 $3,179 $33,520 $43,600
17-4* MCOG - Regional Blueprint, Ph. 4 (C/O) $15,000 $60,000 $75,000

18 MCOG - Geographic Information System (GIS) Activities $600 $5,000 $5,600
19* MCOG - SR 128 Valley Trail Feasibility Study (C/O) $14,500 $130,500 $145,000
20 MCOG - Grant Development & Asssistance $10,000  $10,000
22* MCOG - Round Vly Non-Motorized Needs Technical Study (C/O) $6,650 $59,850 $66,500
24 MCOG - Regional Project Management $131,000 $131,000
26* MCOG - Covelo Engineered Feasibility Study (C/O) $72,000 $72,000
27* MCOG - Safe Routes to School Mini-Grants (C/O) $29,250 $29,250

Placeholder - Potential Caltrans Grant Match $30,000 $30,000
TOTAL $234,231 $213,399 $160,250 $537,350 $93,520 $1,238,750

  Notes: Some work element numbers have been blank for potential carryover projects  

 
* FY 2012/13 carryover projects



   
  
 

SUMMARY OF FUNDING SOURCES - CONTINUED

Local (LTF) 234,231$       Local LTF 2013/14 Alloc. 100,000$     
Local (PPM) 213,399$      Local LTF (Carryover) 134,231$     
Local (Other) 160,250$      Local PPM 2013/14 Alloc. 140,000$     
State 537,350$      Local PPM (Carryover) 73,399$       
Federal 93,520$        Local RSTP 2013/14 Alloc. 90,000$       
TOTAL 1,238,750$   Local RSTP (Carryover) 41,000$       

 Local County (Carryover) 29,250$       
PROGRAM MATCH State Grants (Carryover) 262,350$     
Local (LTF, PPM, Other) 607,880$      49.1% State RPA 2013/14 Alloc. 275,000$     
State 537,350$      43.4% Fed Grants (Carryover) 93,520$       
Federal 93,520$        7.5% TOTAL 1,238,750$  
TOTAL WORK PROGRAM SUMMARY 1,238,750$   100.0%



 MENDOCINO COUNCIL OF GOVERNMENTS

FY 2013/2014 FINAL OVERALL WORK PROGRAM

FUNDING ALLOCATION & EXPENDITURE SUMMARY

COUNTY COUNTY MCOG CONSULT/

NO. TITLE DOT DPBS MTA CITIES STAFF OTHERS TOTAL

1 MCOG - Current Planning     $116,000 $2,000 $118,000

2 MCOG - Long Range Planning     $26,000  $26,000

3* Ukiah - Storm Drain Maintenance & Rehabilitation Study (C/O) $45,000 $45,000

4 Co. DOT - Study of Co. Urbanized Area Storm Water Systems, Ph. 1      $65,000 $65,000

5* Co. DOT - Safe Routes to School Plan (C/O) $30,000 $30,000

6 Co. DOT - Combined Special Studies $40,000      $40,000

7 MCOG - Planning, Programming & Monitoring     $48,000 $6,000 $54,000

8 Ukiah - Gateway Streetscape Study - Perkins Street $48,000 $48,000

9* Ukiah - Bicycle & Pedestrian Master Plan Update (C/O) $53,000 $53,000

10 MCOG - Regional Transportation Plan (RTP) - 2015 Update, Ph. 1 $10,000   $10,000

11 Ft. Bragg - City Surrounded by a Bike Path    $25,000 $60,500 $85,500

12* Ft. Bragg - Comprehensive Way Finding Signage Plan (C/O) $8,000 $4,000 $12,000

 13 MCOG - Climate Change Adaptation Pilot Strategy  $5,000  $5,000

14 MCOG - Training     $6,000 $5,000 $11,000

15* AQMD - Zero Emission Vehicle Project 2012 Update (C/O) $1,000 $5,300 $6,300

16 MCOG - Multi-Modal Transportation Planning $22,000  $22,000

17-3* MCOG - Regional Blueprint, Ph. 3 (C/O) $700  $2,800 $1,000 $39,100 $43,600

17-4* MCOG - Regional Blueprint, Ph. 4 (C/O) $3,000 $3,000 $12,000 $29,000 $28,000 $75,000

18 MCOG - Geographic Information System (GIS) Activities $5,000 $600 $5,600

19* MCOG - SR 128 Valley Trail Feasibility Study (C/O) $10,000 $135,000 $145,000

20 MCOG - Grant Development & Assistance $10,000 $10,000

22* MCOG - Round Vly Non-Motorized Needs Technical Study (C/O) $1,500 $65,000 $66,500

 24 MCOG - Regional Project Management   $131,000 $131,000

26* MCOG - Covelo Engineered Feasibility Study (C/O) $2,000 $70,000 $72,000

27* MCOG - Safe Routes to School Mini-Grants (C/O) $2,500 $26,750 $29,250

Placeholder - Potential Caltrans Grant Match $30,000 $30,000

TOTAL $43,000 $3,700 $0 $47,800 $295,000 $849,250 $1,238,750

Notes: Some work element numbers have been left blank for potential carryover projects  

Reimbursement Rates Used For Calculating Days Programmed (estimate only):   

County/Cities/Local Agencies ($75/hr); Consultants ($125/hr);  MCOG Staff ($43-$126/hr - various positions)

* FY 2012/13 carryover projects



MENDOCINO COUNCIL OF GOVERNMENTS
 FINAL OVERALL WORK PROGRAM - BUDGET REVENUE SUMMARY

FY 2013/14

WORK 
ELEMENT
NUMBER

WORK ELEMENT
TITLE

FED
5304 & 

BLUEPRINT
STATE

RPA

STATE 
CBTP/EJ/ 
SPR Funds

Local PPM, TDA or 
STPd(1), Other In-kind Service TOTAL

1 MCOG - Current Planning $116,000 $2,000 $118,000
2 MCOG - Long Range Planning $26,000  $26,000

3* Ukiah - Storm Drain Maintenance & Rehab. Study (C/O)  $45,000 $45,000
4 Co. DOT - Study of Co. Urbanized Area Storm Water Systems, Ph. 1  $65,000   $65,000

5* Co. DOT - Safe Routes to School Plan (C/O) $30,000 $30,000
6 Co. DOT - Combined Special Studies  $26,000 $14,000  $40,000
7 MCOG - Planning, Programming & Monitoring  $54,000 $54,000
8 Ukiah - Gateway Streetscape Plan - Perkins Street $48,000 $48,000

9* Ukiah - Bicycle & Pedestrian Master Plan Update (C/O) $53,000 $53,000
10 MCOG - Regional Transportation Plan (RTP) - 2015 Update, Ph. 1 $10,000  $10,000
11 Ft. Bragg - City Surrounded by a Bike Path   $85,500 $85,500

12* Ft. Bragg - Comprehensive Way Finding Signage Plan (C/O)  $12,000 $12,000
13 MCOG - Climate Change Adaptation Pilot Strategy $5,000  $5,000
14 MCOG - Training  $11,000 $11,000

15* AQMD - Zero Emission Vehicle Project 2012 Update (C/O) $6,300 $6,300
16 MCOG - Multi-Modal Transportation Planning $22,000 $22,000

17-3* MCOG - Regional Blueprint (Ph. 3) (C/O) $33,520 $10,080 $43,600
17-4* MCOG - Regional Blueprint (Ph. 4) (C/O) $60,000 $15,000 $75,000

18 MCOG - Geographic Information System Activities $5,000 $600 $5,600
19* MCOG - SR 128 Valley Trail Feasibility Study (C/O) $130,500 $14,500 $145,000
20 MCOG - Grant Development & Assistance  $10,000 $10,000

22* MCOG - Round Vly Non-Motorized Needs Study (C/O) $59,850 $6,650 $66,500
24 MCOG - Regional Project Management $131,000 $131,000

26* MCOG - Covelo Engineered Feasibility Study (C/O) $72,000 $72,000
27* MCOG - Safe Routes to School Mini-Grants (C/O) $29,250 $29,250

Placeholder - Potential Caltrans Grant Match $30,000 $30,000
TOTALS  $93,520 $275,000 $262,350 $607,880 $0 $1,238,750

 
* FY 2012/13 carryover projects

Local Match 
and/or 
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WORK ELEMENT (1) MCOG - CURRENT PLANNING 
 
PURPOSE:   Day to day Transportation Planner duties, including development and 

management of the Overall Work Program and general transportation 
planning duties.    

 
PREVIOUS WORK: This element represents an ongoing process of transportation planning 

in Mendocino County, and is present in each Work Program. 
Beginning in FY 2010/11, tasks previously performed under this work 
element were moved into three new elements: W.E. 16 - Multi-modal 
Transportation Planning; W.E. 18 - Geographic Information System 
(GIS) Planning; and W.E. 20 - Grant Development and Assistance.  

TASKS:   
1.  Day to day transportation planning duties, including 

attendance at Rural Counties Task Force (bi-monthly) and 
California Transportation Commission meetings (monthly/bi-
monthly); travel and work assignments; and evaluation of 
regional highway planning issues as directed by MCOG.  
(MCOG) 

 
 Products may include:  Meeting notes; staff reports/ 

recommendations; correspondence 
 

2. Preparation of draft and final 2014/2015 work program; work 
program amendments and agreements. (MCOG) 

 
 Products may include:  Draft and final work programs; 

amendments; agreements; required forms and certifications 
 

3. Management of the Work Program, including preparation and 
processing of amendments; coordination with local agency 
staff; processing claims; and preparation of quarterly status 
reports.  (MCOG) 

 
 Products may include: Staff reports/recommendations; written 

and verbal communications; claims; quarterly reports 
 
4. Review/comment on findings/recommendations of SSTAC 

regarding unmet transit needs process; hold public hearings 
(annually), publish public notices, and overall SSTAC 
coordination.  (MCOG) 

 
 Products may include: Staff reports/recommendations; 

correspondence; public notices 
 
5. Implementation of the public outreach process as listed in 

MCOG’s Coordinated Human Services Transportation Plan, 
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required under SAFETEA-LU, and MCOG’s adopted Public 
Participation Plan. (MCOG) 

 
 Products may include: Public notices; newsletters; e-mail 

announcements; agendas; and updates to Coordinated Human 
Services Transportation Plan 

 
6. Meeting preparation and attendance for MCOG (monthly), and 

TAC (monthly), and accommodations for citizen participation. 
(MCOG).  (Note:  These are transportation planning related 
tasks (not administrative) tasks.  Administrative tasks related 
to MCOG meetings are performed under MCOG’s 
Administrative Budget. 

 
 Products may include: Agendas; minutes; staff reports/ 

recommendations; resolutions; public notices 
 
7.   Meeting attendance, as necessary, at local agency meetings 

(e.g. City Council/Board of Supervisors) on transportation 
related matters. (MCOG) 

 
 Products may include: Staff reports/recommendations; 

meeting notes 
 
8. Implementation of MAP 21 (Moving Ahead for Progress in 

the 21st Century); including responding to required changes in 
transportation planning process brought about by MAP 21 and 
California legislation; meeting attendance; teleconference 
participation; review related correspondence and responding to 
issues, as needed.  (MCOG) 
 

 Products may include: Research & analysis of issues & 
legislation; staff reports/recommendations; policies and 
procedures resulting from MAP 21 implementation; meeting 
notes; correspondence 

 
9. RSTP planning related duties and coordination with local 

agencies to receive annual RSTP d (1) formula funding.  
Respond to/implement changes in RSTP process that may 
arise from MAP 21 and/or a change in MCOG policies. 
Participate in local partnerships for awarding MCOG’s 
“regional share” of RSTP d(1) funds.   (MCOG) 

 
 Products may include: Staff reports/recommendations; policies 

and procedures resulting from implementation of MAP21; 
correspondence 
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10. Coordination and consultation with all tribal governments.  
(MCOG) 

 
 Products may include: Documentation of tribal consultation 

 
11. Provide $2,000 contribution to Rural Counties Task Force 

(RCTF) for annual dues. 
 

 Products; Payment to RCTF 
 
PRODUCTS: Products may include:  minutes, staff reports, agendas, 

resolutions, quarterly reports, draft and final 2014/2015 work 
programs, 2013/14 work program amendments, work program 
agreements, recommendations, updated coordinated human 
services transportation plan, documentation of tribal 
government-to-government relations, as applicable; and other 
documents supporting the above tasks. Written reports, when 
applicable, on issues of concern to MCOG. 

 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 158 $116,000 State RPA* 13/14 
Rural Counties 

Task Force 
 

n/a 
 

$2,000 
 

Local LTF 
 

13/14 
Total 158 $118,000   

*Note:  RPA funded products must be received by Caltrans District One prior to requesting full 
reimbursement of funds.   

 
ESTIMATED SCHEDULE 
  

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
1-10 x x x x x x x x x x x x 
11 x     x       
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WORK ELEMENT (2)  MCOG - LONG RANGE PLANNING 
 
PURPOSE:   Long range transportation planning duties including streets/roads/ 

highways, air quality, aviation, and transit planning. 
  
PREVIOUS WORK: This element represents an ongoing process of long range 

transportation planning in Mendocino County, therefore it is present 
in each Work Program. Prior years’ work under this element included 
staff time spent on  participating on various road feasibility study 
projects for County Department of Transportation, and general 
planning related to MCOG’s long range planning priorities.   

 
TASKS:   1.  Long range transportation planning, meeting attendance (as 

needed), and work assignments.  These are all planning tasks, 
and may include: coordination with Caltrans, City of Ukiah, 
and County  re: Highway 101 interchange improvements; 
coordination with Caltrans, County, and Gualala Municipal 
Advisory Council regarding follow-up and implementation of 
Gualala Community Action Plan; follow-up and coordination 
with County and City of Ukiah regarding the AB 1600 study 
for traffic mitigation fees. Additional tasks may include 
coordination with the County and Cities on future 
transportation planning projects that may arise during the 
fiscal year.  MCOG staff’s involvement in these tasks is of a 
planning nature, and may include meeting attendance, 
communication, review of documents, plans, or studies; 
preparation of correspondence; etc.  MCOG staff’s 
involvement in these tasks is not engineering or political. 
(MCOG) 

 
    Products may include: Staff reports/recommendations; 

correspondence; meeting notes 
 
   2. Follow-through, as needed, on transportation-related issues 

identified in the completed Interregional Partnership Program 
(IRP) grant that was funded through the California Department 
of Housing & Community Development (HCD), and 
subsequent phases (i.e. coordination with Lake County/Cit 
Area Planning Council on Wine Country IRP/Phase III – four 
county traffic model.) MCOG staff’s involvement in these 
tasks is of a planning nature, and may include meeting 
attendance, communication; review of documents, plans, or 
studies; preparation of correspondence, etc.  MCOG staff’s 
involvement in these tasks is not engineering or political.  
(MCOG)  
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    Products may include: Staff reports/recommendations; 
correspondence; meeting notes 

 
3. Air quality planning duties including receiving agendas/ 

monitoring activities of Air Quality Management District; 
coordination with Air Quality Management District regarding 
transportation planning activities which may impact regional 
air quality; reviewing correspondence from State/Federal and 
local agencies which pertain to air quality issues.  MCOG 
staff’s involvement in these tasks is of a planning nature, and 
may include meeting attendance, communication; review of 
documents, plans, or studies; preparation of correspondence, 
etc.  MCOG staff’s involvement in these tasks is not 
engineering or political. (MCOG) 

 
    Products may include: staff reports/recommendations; 

correspondence; meeting notes 
 

   4. Aviation related planning duties including reviewing/ 
responding to correspondence from Caltrans District One and 
Caltrans Division of Aeronautics, and coordinating regional 
surface transportation planning activities with airport 
management, as necessary. MCOG staff’s involvement in 
these tasks is of a planning nature, and may include meeting 
attendance, communication, review of documents, plans, or 
studies; preparation of correspondence, etc.  MCOG staff’s 
involvement in these tasks is not engineering or political. 
(MCOG)  

 
    Products may include: staff reports/recommendations; 

correspondence; meeting notes     
 
5.  Goods movement/freight-related transportation planning 

duties, including responding to correspondence, providing 
coordination with federal, state, local agencies, tribal 
communities and airport management and air cargo service 
providers, on long range issues as needed.  MCOG will 
coordinate with Caltrans District 1 and the Office of System 
and Freight Planning (OSFP) on related issues, needs, projects 
and strategies for developing the California Freight Mobility 
Plan, as needed. MCOG staff’s involvement in these tasks is 
of a planning nature, and may include meeting attendance, 
communication, review of documents, plans, or studies; 
preparation of correspondence, etc.  MCOG staff’s 
involvement in these tasks is not engineering or political.  
(MCOG) 
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    Products may include: Staff reports/recommendations; 
correspondence; meeting notes    

 
6. Ongoing participation and coordination with Caltrans District 

System Management planning process, and coordination with 
Caltrans Systems Planning staff on long-range planning 
documents and processes. MCOG staff’s involvement in these 
tasks is of a planning nature, and may include meeting 
attendance, communication, review of documents, plans, or 
studies; preparation of correspondence, etc.  MCOG staff’s 
involvement in these tasks is not engineering or political. 
(MCOG) 

 
    Products may include: Staff reports/recommendations; 

correspondence; meeting notes    
 
7. Participation in Advanced Transportation Systems (ATS) 

applications to rural counties, as necessary. (MCOG) 
 

    Products may include: Staff reports/recommendations; 
correspondence; meeting notes    

 
8. Coordination and consultation with all tribal governments.  

(MCOG) 
   
 Products may include: Documentation of tribal consultation 
 

  9. Participation on various road feasibility study projects or 
transportation planning projects, as may be requested by 
Caltrans, County and cities (i.e Brooktrails Second Access, 
Mitchell Creek Area Second Connection, Confusion Hill, etc.); 
and assist agencies in implementing recommendations.   
(MCOG) 

 
 Products may include: Staff reports/recommendations; 

correspondence, and meeting notes 
 

PRODUCTS:     Products may include: staff reports/comments/meeting notes 
on long range planning documents (i.e. feasibility studies, 
Caltrans Route Concept Reports, etc.) related to 
highways/streets/roads, aviation, goods movement, and air 
quality issues, as needed; documentation of tribal government-
to-government relations, as applicable. 
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FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 35 $26,000 State RPA* 13/14 
Total 35 $26,000   

*Note:  RPA funded products must be received by Caltrans District One prior to requesting full 
reimbursement of funds.   

 
ESTIMATED SCHEDULE 
   

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
All x x x x x x x x x x x x 
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WORK ELEMENT (3) UKIAH – STORM DRAIN MAINTENANCE AND   
    REHABILITATON STUDY (CARRYOVER) 
 
PURPOSE: This project proposes to complete a Storm Drain Maintenance and 

Rehabilitation Study.  The purpose of the plan will be to provide 
essential and necessary documentation to prioritize replacement and to 
incorporate storm drain replacement and/or rehabilitation as a part of 
City street improvement projects.  

 
PREVIOUS WORK:  1. Storm Drain Study for Ford St., Clara Ave., Perkins St., Clay 

 St., and Mill St. (June 2008) 
 
 2. GIS Curb Ramp and Storm Drain Inventory (July 2008) 
 
TASKS: Task 1 is expected to be completed by 6/30/13. 
 
 1.   Develop and advertise Request for Proposals (RFP), conduct 

consultant selection process, award contract. (City of Ukiah) 
  
    Products may include: Request for Proposals, Executed 

Consultant Contract. 
 
 2. Review existing documents and maps.  (Consultant) 
 
    Products may include: Technical memo/documentation. 
 
 3. Conduct storm drain video logging.  (Consultant) 
 
    Products may include: Technical memo/documentation. 
 
 4. Document condition of storm drain facilities and updated  

City’s GIS storm drain layer. (Consultant) 
  
     Products may include: Technical memo/documentation; GIS 

 mapping/database to  show condition of existing storm drain 
 facilities. 

 
 5. Complete final Storm Drain and Maintenance Rehabilitation     

Study. (Consultant) 
 
     Products may include: Report documenting Storm Drain 

 Maintenance and Rehabilitation. 
 
PRODUCTS:    1. Report documenting Storm Drain Maintenance and 

 Rehabilitation 
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    2. GIS mapping/database to show condition of existing storm 

 drain facilities 
 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 45 $45,000 Local LTF Prior C/O 
Total 45 $45,000   

Note:  Project management and administration will be fully funded by the City of Ukiah  
 
ESTIMATED SCHEDULE 
  
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

1 x x x                 
2-4    x x x x x x    
5          x x x 
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WORK ELEMENT (4) CO. DOT – STUDY OF COUNTY AREA STORM WATER  
    SYSTEMS  
 
PURPOSE: Perform a GPS survey to identify, describe and map the primary 

features (e.g., inlets, outfalls, culvert pipe diameters and lengths, curb 
and gutter locations, swale locations) of the County Maintained Road 
System drainage facilities for roads/road segments in the County’s 
two urbanized areas (in the greater vicinities of Ukiah and Fort 
Bragg).  Said urbanized areas include key portions of the regional 
transportation system.  This project will be used to collect GIS data to 
augment our regional GIS drainage facilities layer so we can better 
prioritize and plan our regional transportation projects.  The required 
work will also add to/complete the initial storm water system 
documentation for the two Urbanized Areas and will satisfy a key 
aspect of the County’s National Pollutant Discharge Elimination 
System (NPDES) permit requirement.  A critical use of the proposed 
mapping/documentation will be to track down the source of illicit 
discharges from within or adjacent to CMRS features, so that 
immediate corrective action can be taken and the generators of such 
discharges can be readily identified and cited/held legally and 
financially accountable.  Having sound documentation on the CMRS 
drainage features (including the storm water system features) will 
support planning of future regional infrastructure improvement 
projects for the County’s road network. 

 
Notes:  (1) The proposed work element directly supports the safety 
and efficiency aspects of the defined goal for regional and local roads 
and streets in the Mendocino County Regional Transportation Plan; 
(2) those portions of the County Maintained Road System within the 
two urbanized areas include the most-travelled routes of the County’s 
road network, for both passenger trips and goods movement; (3) non-
compliance with the NPDES permit requirements (including proper 
documentation of the roadway drainage system) could result in 
sanctions/restrictions that would negatively impact operations within 
the aforementioned portions of the regional surface transportation 
network; (4) finally, the work element will facilitate planning of 
needed regional transportation improvements of the CMRS by 
identifying aging and deficient infrastructure for future replacement. 

 
PREVIOUS WORK:  None.  
 
TASKS: 1. Develop and advertise applicable Request for Proposals 

(RFP), conduct Consultant selection process and award 
relevant Professional Services Agreement to the successful 
Proposer.  (County DOT) 
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  Products may include: Request for Proposal; Professional 

Services Agreement 
 
2. Review existing maps and other documentation related to the 

storm water system for the CMRS in the two urbanized areas 
— general Ukiah vicinity and general Fort Bragg vicinity.  
(Consultant) 

 
            Products may include:  Two separate outfall location maps.   
 
3. Locate and document the features of all drainage systems 

supporting the CMRS within the Ukiah and Ft. Bragg NPDES 
designated areas — in accordance with requirements of the 
most recent Municipal General Permit for the County.  
(Consultant) 

 
 Products may include: Two separate MS4 infrastructure maps. 
 
4. Prepare the final study report and provide a general overview 

of the study results to the County Board of Supervisors.  
(Consultant) 

 
 Product may include: Final Report  
 
5. Coordinate and consult with applicable tribal governments.  

(County DOT) 
 
 Products may include:  Documentation of tribal government-

to-government relations, as applicable. 
 

PRODUCTS: 1.  Request for Proposals 
 
 2. Professional Services Agreement 
 
 3. Two separate outfall location maps.  One for Ukiah vicinity 

and one for Ft. Bragg vicinity, each showing the location of 
outfalls and receiving water body and associated land uses.  
Documentation to be provided in both hard copy and GIS 
formats. 

 
4. Two separate Municipal Separate Stormwater Sewer Systems 

(MS4)  infrastructure maps depicting MS4 connectivity from 
the stormwater inlets to related outfalls.  Data to include 
lengths, sizes and material description for culvert pipes, 
general description and location of curb and gutter systems 
and drainage swales, along with other appropriate information 
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to support transportation system planning activities — such 
as intermediate and long-term improvements to 
prevent/mitigate recurring flooding problems for the CMRS.  
Documentation to be provided in both hard copy and GIS 
formats. 

 
5. Final Report. 
 
6. Documentation of tribal government-to-government relations, 

as applicable. 
 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

Consultant 65 $65,000 State RPA* 13/14 
Total 65 $65,000   

*Note:  RPA funded products must be received by Caltrans District One prior to requesting full 
reimbursement of funds.   

 
ESTIMATED SCHEDULE 
 

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
1   x                 
2   x x  x         
3      x x x x    
4           x x 
5    x x x x x     
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WORK ELEMENT (5) CO. DOT – SAFE ROUTES TO SCHOOL PLAN (CARRYOVER) 
 
PURPOSE: To prepare a Safe Routes to School Plan for the County of 

Mendocino.  The purposes of the Plan will be to provide essential and 
necessary documentation to complete State and Federal Safe Routes 
to School grant applications.   
 

PREVIOUS WORK:  Development of the Calpella Master Plan (2011) 
 

TASKS: Tasks 1-2 are expected to be completed by 6/30/13.   
 
 1.  Develop and advertise Request for Proposals (RFP), conduct 

 consultant selection process and award contract. (Co. DOT) 
 

2.  Review existing documents.  (Consultant) 
 
3. Conduct school zone audits, tour possible school routes, 

prepare draft route maps, develop and prepare conceptual 
engineering, education, encouragement and enforcement tools.  
(Consultant) 

 
4. Facilitate workshops with community, the local school 

districts, California Highway Patrol, Mendocino County 
Sheriff’s Department, and the County to review and discuss 
the Safe Routes to School Program and Plan components. 
(Consultant) 
 

5. Prepare Draft and Final County of Mendocino Safe Routes to 
School Plan.  (Consultant) 

 
6. Present Final Plan to the Mendocino County Board of 

Supervisors. (Consultant) 
 

PRODUCTS:   Draft and Final County of Mendocino Safe Routes to School Plan 
 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

Consultant 30 $30,000 Local LTF Prior C/O 
Total 30 $30,000   

 
ESTIMATED SCHEDULE   
 

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
3-6    x x x x      
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WORK ELEMENT (6) CO. DOT – COMBINED SPECIAL STUDIES 
 
PURPOSE: To perform special studies that will aid in safety improvements, as 

well as prioritization of improvements, for the overall region’s local 
streets and roads systems (including County Maintained Road System 
and the Cities’ Street Systems) and to aid in implementation of the 
Regional Transportation Plan.  This project will collect data and 
perform special studies for use by local agencies to improve the safety 
of the County Maintained Road System and Cities’ Street Systems by 
identifying traffic signing and marking deficiencies and other 
potential hazards on roads, updating the transportation database, and 
performing special studies, as needed.   

 
PREVIOUS WORK: This work element previously consisted of two separate work 

elements (W.E. 4 Road System Traffic Safety Review & W.E. 6 Special 
Studies) which have been included in the annual Work Program since 
the late 1980’s.  Together, they have provided for the maintenance and 
analyses of traffic accident records and the performance of numerous 
traffic studies on the County Maintained Road System; funded the 
collection and processing of data from traffic volume counts, radar 
speed surveys and other traffic studies for the incorporated cities; and 
have identified deficiencies and recommended improvements for 
numerous portions of the County Maintained Road System. They 
were combined into one work element, for efficiency, in FY 2012/13. 
This 2013/2014 work element will continue these and similar efforts. 

 
TASKS: 1. Coordination and consultation with all tribal governments.  

 (County DOT) 
 
 2. Provide traffic analysis support services for the incorporated 

cities in Mendocino County.  (County DOT) 
 
 3. Update and analyze records of reported accidents on County 

 Maintained Road System and make recommendations for 
 improvements.  (County DOT) 

 
 4. Perform traffic surveys and analyses as requested.  (County 

 DOT) 
 

5. Research traffic accident records of area of County to be 
reviewed. (County DOT) 

 
    6. Conduct field review of traffic signing and markings.  
     (County DOT) 
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 7. Identify deficiencies and make recommendations for 

improvements. On identified goods movement routes, 
pavement, roadway geometry and signing/marking 
requirements for efficient truck movements will be considered 
among recommendations for improvement. (County DOT) 

 
PRODUCTS:   Products include: (1) a Special Studies Summary which identifies 

studies performed for County or City agencies, which will provide 
safety benefits to the region’s local streets and roads systems.  The 
Summary will include tasks, products, and recipient agencies; (2) a 
Road System Traffic Safety Review report which identifies 
deficiencies and makes recommendations for improvements on the 
roads surveyed;  and (3) documentation of tribal government-to-
government relations, as applicable. 
 

FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

Co. DOT 67 $26,000 
$14,000 
$40,000 

State RPA* 
Local PPM 

13/14 
13/14 

Total 67 $40,000 $26,000 RPA 
$14,000 PPM 
$40,000 Total 

 

*Note:  RPA funded products must be received by Caltrans District One prior to requesting full 
reimbursement of funds.   

 
ESTIMATED SCHEDULE 
  
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

All x x x x x x x x x x x x 
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WORK ELEMENT (7) MCOG - PLANNING, PROGRAMMING & MONITORING 
  
PURPOSE:   Planning, programming, and monitoring (PPM) activities associated 

with the State Transportation Improvement Program (STIP) process, 
including the Regional Transportation Improvement Program (RTIP) 
and the new Transportation Alternatives Program (TAP) in Map 21 
(Moving Ahead for Progress in the 21st Century). 

 
PREVIOUS WORK: This work element was first included in the 1998/99 Work Program, 

as the response to major changes in the transportation planning 
process brought about by the passage of SB 45, and has been present 
in each subsequent Work Program. 

 
TASKS:                                  1. Attendance at STIP related meetings at the statewide, regional 

and local level (as needed).  (MCOG) 
 
  Products may include: Staff reports/recommendations;

 recommendations; correspondence 
 

2. Review, comment, and participate in development of STIP 
Guidelines revisions, as necessary, to protect rural interests.  
(MCOG) 

 
  Products may include: Staff reports/recommendations, 

 recommendations; correspondence 
 
3. Review STIP related correspondence and respond as 
 needed. (MCOG) 
 

  Products may include:  Staff reports/recommendations; 
 correspondence 
        
4. Preparation of RTIP Amendments and Time Extension 

Requests, as needed; and monitoring of RTIP/STIP projects. 
(MCOG) 

 
  Products may include: RTIP Amendments, time extension 

 requests; staff reports/recommendations; correspondence 
 
5. Duties related to implementation of any federal or state 

economic stimulus programs with transportation components 
(i.e. American Recovery & Reinvestment Act of 2009 
(ARRA), which may include project selection; providing 
support to local agencies; and project reporting and/or 
monitoring.  (MCOG) 
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  Products may include: Staff reports/recommendations; 
 correspondence; economic stimulus  programming documents 
 
6. Provide technical support to local agencies for programming 

and funding of selected projects, including coordination with 
Caltrans and California Transportation Commission.  (MCOG) 

 
  Products may include: Staff reports/recommendations; STIP 

 programming forms; correspondence 
 
7. Duties related to the new Transportation Alternatives Program 

(TAP) included in MAP 21 (which replaced the former 
Transportation Enhancement program).  Duties may include 
holding a local application cycle, reviewing and ranking 
project nominations, programming projects, providing 
technical support to local agencies, coordination with Caltrans 
and California Transportation Commission staff, meeting 
attendance (as needed), and providing reports. (MCOG) 

 
  Products may include: Staff reports/recommendations; TAP 

 application forms and policies; programming forms; 
 correspondence 

 
8. Coordination and consultation with all tribal governments.  

(MCOG) 
 

  Products may include: Documentation of tribal government-
 to-government relation 
 
9. Purchase annual, on-line, web-based licenses (annual user 

fees) for “Streetsaver” program from Metropolitan 
Transportation Commission (MTC), for use in Pavement 
Management Program (PMP) for County DOT, City of Ukiah, 
City of Willits, and City of Fort Bragg. (Consultant) 

  
  Products may include: Annual web-based licenses 
 
PRODUCTS: Products may include staff reports, comments, and recommendations 

on STIP/RTIP Guidelines, policies, and correspondence; RTIPs and 
RTIP Amendments, and Time Extension Requests; Federal or State 
Economic Stimulus related products; Annual PMP user fees; and 
documentation of tribal government-to-government relations, as 
applicable. 
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FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 79 $15,100 
$32,900 
$48,000 

 

Local PPM 
Local PPM 

 

Prior C/O 
13/14 

 

Direct Costs 
(PMP User Fees 

4 @ $1,500) 

 
n/a 

 
$6,000 

 
Local PPM 

 
13/14 

Total 79 $54,000   
 
ESTIMATED SCHEDULE 
  
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

1-8 x x x x x x x x x x x x 
9       x      
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WORK ELEMENT (8) CITY OF UKIAH – GATEWAY STREETSCAPE STUDY –  
    PERKINS STREET 
 
PURPOSE: To complete a feasibility study with conceptual plans for gateway 

streetscape improvements on Perkins Streets (U.S. 101 to State 
Street).  This project will address the local streets and roads goal and 
objectives of the Regional Transportation Plan: identify and prioritize 
capital improvements to the regional road system; balance the need 
for safety and operational improvements with the need for 
maintenance of the existing system; and provide for alternative forms 
of transportation on local street and road networks.  (Note: This 
project has also been included in a FY 2013/14 transportation 
planning grant application to Caltrans.  If that project is awarded, 
this work element may be deleted in a future Amendment.) 

 
PREVIOUS WORK: Downtown Streetscape Improvement Plan, approved by Ukiah City 

Council on July 1, 2009.  
 

TASKS: 1. RFP preparation and advertisement.  (City of Ukiah) 
 
 2. Consultant selection and contract award.  (Cit of Ukiah) 
 
 3. Review existing documents.  (Consultant) 
 
 4. Prepare conceptual plans and preliminary cost estimates for 

streetscape improvements.  (Consultant) 
 
 5. Evaluate feasibility of constructing streetscape improvements.  

Ensure that streetscape design allow for functional truck 
movements along the business portion of the gateway. 
(Consultant) 

 
 6. Identify funding sources for streetscape improvements. 

(Consultant) 
 
 7. Prepare report of findings and analysis.  (Consultant) 
 
 8. Review and comment on consultant’s work product.  (City of 

Ukiah) 
 
 9. Revise and correct work product as needed.  (Consultant) 
 
 10. Present final work product to City Council for adoption.  

(Consultant and City of Ukiah.) 
  
PRODUCTS:  Gateway streetscape study for Perkins Street, with feasibility and 

conceptual plan 
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FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

Consultant 48 $48,000 Local PPM 13/14 
Total 48 $48,000   

Note:  Project management and consultant contract administration will be funded by City of Ukiah. 
 
ESTIMATED SCHEDULE 
  
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
1 - 2   x          
3-7    x x x x x x    
8-10          x x x 
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WORK ELEMENT (9) CITY OF UKIAH – BICYCLE & PEDESTRIAN MASTER  
    PLAN UPDATE (CARRYOVER) 
 
PURPOSE: To update the City of Ukiah’s 1999 Bicycle & Pedestrian Master Plan, 

to identify high-priority bicycle and pedestrian facility and develop a 
short-term achievable strategy for constructing these facilities.   

 
PREVIOUS WORK: The City’s current Bicycle & Pedestrian Master Plan was adopted by 

the City Council in 1999. This is a carryover project from FY 2011/12.   
 
TASKS:   Task 1 is expected to be complete by 6/30/13. 
 
    1. Conduct Request for Proposals (RFP) consultant selection  

    process; select consultant, award contract. (City of Ukiah)  
 
     Products may include:  Request for Proposals, Consultant  

    Contract. 
 

2. Review current Bicycle & Pedestrian Master Plan, and other 
existing plans, policies, studies, and background material. 
(Consultant) 

 
3. Conduct field survey of existing bicycle, pedestrian and street 

facilities, and pedestrian activity areas. (Consultant) 
 
4. Develop updated circulation strategy and needs analysis. 

(Consultant) 
  
5. Perform updated conceptual design and engineering. 

(Consultant) 
 
6. Develop updated implementation program and financial 

strategy.  (Consultant) 
 
7. Prepare Draft and Final Bicycle and Pedestrian Master Plan. 

(Consultant) 
 

  Products may include: Draft & Final Bicycle & Pedestrian 
 Master Plan 
 
8. Conduct public workshops during Bicycle & Pedestrian 

Master Plan development and integrate citizen and City input 
as appropriate.  Conduct presentations to Planning 
Commission and City Council.  (City of Ukiah, Consultant) 

 
 Products may include:  Public workshops; Presentations to 

Planning Commission and City Council;    
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PRODUCTS:            Draft & Final Bicycle & Pedestrian Master Plan; Public Workshops. 

Presentations to City of Ukiah Planning Commission and City 
Council.  

 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

Consultant 53 $53,000 Local PPM Prior C/O 
Total 53 $53,000   

Note:  Project management and consultant contract administration will be funded by City of Ukiah. 
 
ESTIMATED SCHEDULE  
 

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
2-6    x  x  x  x  x x    
7          x x x 
8    x x x x x x x x x 
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WORK ELEMENT (10) MCOG - REGIONAL TRANSPORTATION PLAN (RTP) –  
    2015 UPDATE, PHASE 1 
 
PURPOSE:   To begin the update process for the Regional Transportation Plan 

(RTP) 2015 to comply with updated RTP Guidelines.  RTP updates 
are required every five years in rural counties.  Phase 1 will focus on 
reviewing and updating goals, objectives, and policies. 

     
PREVIOUS WORK: The 2010 RTP was adopted by MCOG on September 19, 2011.   
 
 TASKS: 1. Develop a work plan and schedule for the 2015 RTP update  

process. (MCOG Staff) 
 
 2. Research RTP Guidelines and related legislation, including the 

impacts of AB 32 (Climate Change and Greenhouse 
Emissions) to determine update needs.  (MCOG Staff) 

 
 3. Conduct a thorough review of the RTP Goals, Objectives and 

Policies Element, and prepare draft updated policies for review 
by the TAC and MCOG Board.  Ensure that goals, objectives 
and policies continue to support goods movement activities. 
(MCOG Staff) 

 
PRODUCTS: RTP update work plan and schedule; staff reports/recommendations; 

TAC and MCOG meeting agendas and minutes; updated policies; 
documentation of Tribal government-to-government relations, as 
applicable 

 
FUNDING AND AGENCY RESPONSIBILITIES 
   

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 17 $10,000 State RPA* 13/14 
Total 17 $10,000   

*Note:  RPA funded products must be received by Caltrans District One prior to requesting full 
reimbursement of funds.   

                                                   
ESTIMATED SCHEDULE 
  
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

1        x      
2         x  x     
3          x x x 
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WORK ELEMENT (11) CITY OF FORT BRAGG – CITY SURROUNDED BY A BIKE 
    PATH 
 
PURPOSE: To provide a comprehensive trail system that surrounds the City of 

Fort Bragg and provides non-motorized bicycle and pedestrian 
facilities. This project would consist of a multi-use trail (including a 
hiking trail with a mountain bicycle component) that encircles the 
City on easements located along the Noyo and Pudding Creek 
drainages, and connects to the Coastal Trail on either end. The multi-
use trail would provide beautiful forest and river views and an 
incredible recreational amenity for residents and visitors and would 
thereby help achieve the RTP goal to “Encourage healthier lifestyles 
through increased walking and biking.  As a bicycle and pedestrian 
facility the proposed project will also help MCOG achieve the goal to 
“Maximize funding opportunities for local agencies to develop and 
construct bicycle and pedestrian facilities.”  The project would also 
help achieve the goal to “Provide a non motorized transportation 
network that offers a feasible alternative to vehicular travel.”  The 
proposed project would connect existing and proposed bicycle and 
pedestrian facilities throughout Fort Bragg.  Furthermore locating the 
multi-use trail around the edge of the City will reduce property 
acquisition costs while providing residents with an alternative and 
scenic route to access City services, schools, and employment centers.  

 
PREVIOUS WORK: In 2002 this project was included in the City’s General Plan.  In 2012 

City staff met with staff of Campbell Timberland Management and 
the Mendocino Land Trust to discuss this project and identify how the 
three organizations might move forward with planning for the project. 
Additionally, staff has identified a preliminary route through the 
examination of a GIS overlay of parcel lines on an ortho aerial photo.  

 
TASKS: 1. Develop preliminary conceptual map of trail system (GIS). 

(City staff; staff of Campbell Timberland Management) 
 

2. Conduct initial outreach to property owners .(City staff) 
 
3. Conduct outreach to partner agencies and stakeholder groups 

(Mendocino Land Trust, State Parks, Coastal Conservancy, Fat 
Tire Coalition, etc.). (City staff) 

 
4. Complete botanical study. (Consultant) 
 
5. Prepare a Request for Proposals (RFP) and select design 

consultant. (City staff) 
 
6. Conduct community outreach.  (City staff, Consultant)   
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7. Prepare conceptual design/plan for trail system.  (City staff, 
Consultant, City Council) 

 
8. Prepare phasing plan and cost estimate for trail development.  

(Consultant) 
 
9. Define appropriate locations for easements and fee simple 

acquisition. (City staff)  
 
10. Prepare management plan. (City staff) 

 
PRODUCTS:   Conceptual design/plan for multi-use trail system; project phasing  
    plan and cost estimate; easement and fee simple acquisition map;  
    management plan 
 

These documents will be used to: (1) define and design a new multi-
use trail system surrounding the City of Fort Bragg; and (2) undertake 
and complete grant writing, fundraising, and budgeting to fund the 
project.  These planning documents will be used to move the project 
towards completion and will thereby improve the local non-motorized 
transportation system.  

 
FUNDING & AGENCY RESPONSIBILITIES     
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

City of Ft. Bragg 42 $25,000 Local PPM 13/14 
Consultant 61 $14,100 

$46,400  
$60,500 

Local PPM 
Local LTF 

13/14 
13/14 

Total 103 $85,500 $39,100 PPM 
$46,400 LTF 
$85,500 Total 

 

 
ESTIMATED SCHEDULE 
 
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

1  x            
2-3  x                 
4 x x      x x x x x 
5   x x         
6    x x        
7      x x x     
8          x x    
9         x x x  
10           x x 
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WORK ELEMENT (12) FT.  BRAGG – COMPREHENSIVE WAY-FINDING SIGNAGE 
    PLAN (CARRYOVER) 
 
PURPOSE: To evaluate existing signage within the City of Fort Bragg Highway  
 One corridor and Central Business District and develop a comprehensive 

way-finding signage plan to direct visitors to the community. 
  
TASKS: Tasks 1-2 are expected to be completed by 6/30/13. 
 
 1. Inventory, map, and evaluate existing way-finding signage 

 along the Main Street and Franklin Street corridors and in 
 the central Business district. (City)  

 
 2. Identify public and community facilities within the target 

 area. (City) 
 
    3. Conduct additional field work as warranted. (City) 
 
    4. Identify directional/informational signage deficiencies. (City) 
 
    5. Prepare comprehensive coordinated signage plan. (City) 
 
     Products may include:  Draft & Final Comprehensive Way- 
     Finding Signage Plans.  
 
    6. Develop sign graphics for new community signs. (Consultant) 
 
     Products may include:  Sign Graphics 
 
    7.  Attend public meeting(s) seeking input and detail. (City) 
 
     Products may include:  Public Meeting  
 
PRODUCTS:   Draft & Final Comprehensive Way-Finding Signage Plan (10 Copies) 
 
FUNDING & AGENCY RESPONSIBILITIES     
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

City of Ft. Bragg 13 $8,000 Local LTF Prior C/O 
Consultant  4 $4,000 Local LTF Prior C/O 

Total 17 $12,000   
 
ESTIMATED SCHEDULE 

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
3-7 x x x x X x       
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WORK ELEMENT (13) MCOG -  CLIMATE CHANGE ADAPTATION PILOT  
    STRATEGY 
 
PURPOSE: MCOG will partner with Caltrans and the other three Regional 

Transportation Planning Agencies in Caltrans District 1 to participate 
in a Federal (FHWA) grant project to conduct a climate change 
adaptation pilot strategy for four distinct critically vulnerable assets in 
Northwest California.  This project includes study areas in 
Mendocino, Lake, Humboldt and Del Norte Counties, and the four 
asset  types include conditions that are common to many other areas 
of the United States.  The project will service as a prototype for 
addressing similar situations nationwide.  

 
TASKS: Note:  Caltrans will administer the FHWA grant for this project, and 

provide the required match.(Total project is $400,000; $200,00 grant 
+$200,000 match).  This work element provides for MCOG staff’s 
participation on a Technical Advisory Group to support the project.  
The overall project is described below.   

 
 1. Technical Advisory Committee and Outreach 
 
 1a. Formation of Technical Advisory Group. (Caltrans, RTPAs, 

 Consultant) 
 
  Products may include:  Technical memos; meeting minutes; 

 agendas and related materials 
 
 1b. Organize, plan, and conduct public meetings. (Caltrans, 

 RTPAs, Consultant) 
 
  Products may include:  Attendee lists; meeting agenda and 

 minutes; presentation materials; summary of public meetings 
 
 1c. Develop project website. (Consultant) 
 
  Products may include:  Live project website 
 
 2. Vulnerability Confirmation 
 
 2a.  Vulnerability.  Consultant will verify suitability of the selected 

 sites. (Consultant) 
 
  Products may include:  Technical memo. 
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 2b. Confirm and Refine Project Areas for Adaptation Work.
 (Caltrans, RTPAs, Consultant) 

 
  Products may include:  Technical memo and maps.  
 
 3. Adaptation Assessment 
 
 3a. Identify Adaptation Options. (Caltrans, RTPAs, 

 Consultant) 
 
  Products may include: Technical memo 
 
 3b. Develop Adaptation Assessment Criteria. (Caltrans, RTPAs, 

 Consultant)   
 
  Products may include:  Technical Memo 
 
 3c.   Adaptation Assessment Methodology. (Caltrans, RTPAs, 

 Consultant) 
 
  Products may include:  Technical Memo 
 
 3d. Cost Analysis for Adaptation Option. (Consultant) 
 
  Products may include:  Cost Estimate Report  
 
 4. Final Report. (Caltrans, RTPAs, Consultant)  
  Products may include:  Electronic and hard copy of Final 

 Report 
 
 5. Training and Presentations. (Caltrans, RTPAs, 

 Consultant) 
 
  Products may include:  Training and presentation materials 
  
 6. Project Management and Contract Administration.  (Caltrans) 
 
  Products may include:  bi-weekly status reports; notes, and

 invoices. 
 
PRODUCTS: See grant deliverables listed above under each task.   
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FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 7  $5,000  State RPA*  13/14 
Total 7 $5,000   

*Note:  RPA funded products must be received by Caltrans District One prior to requesting full 
reimbursement of funds.  

 
ESTIMATED SCHEDULE 
  

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun FY 
14/15 

1 x x   x x     x x x 
2 x x x                   
3    x x x x x x x x x x 
4                x 
5   x x   x x     x 
6 x x x x x x x x x x x x x 
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WORK ELEMENT (14) MCOG - TRAINING 
 
PURPOSE: To provide funding for technical training in the transportation 

planning field to the Mendocino Council of Governments (MCOG) 
planning staff, and to local agency staff, to stay abreast of changes in 
the field.    

 
PREVIOUS WORK: This is an annual training work element that has been included in 

MCOG’s Overall Work Program since FY 2003/04.   
 
TASKS: 1. Attendance at transportation planning academies, seminars, 

workshops or training sessions that may be offered through 
Caltrans or other agencies.  (MCOG, County, Cities, MTA) 

       
PRODUCTS:   Educational and training materials; trained/educated staff 
  
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG n/a $6,000 Local LTF 13/14 
County/Cities/ 

MTA 
 

n/a 
 

$5,000 
 

Local LTF 
 

13/14 
Total n/a $11,000   

Note: Includes direct costs – registration, travel, hotel, meals, etc. 
 
ESTIMATED SCHEDULE 
  
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

All x x x x x x x x x x x x 
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WORK ELEMENT (15) AIR QUALITY MANAGEMENT DISTRICT (AQMD)  – ZERO 
    EMISSION VEHICLE (ZEV) PROJECT – 2012 UPDATE &  
    REGIONAL READINESS (CARRYOVER) 
 
PURPOSE: The purpose of this project is regional transportation planning to build 

on previous work and participate in ongoing statewide and nationwide 
transitions to new vehicle technologies and renewable energy 
infrastructure, in response to health and environmental impacts, 
energy issues, and climate change. The goal is Mendocino County 
regional readiness to implement appropriate plug-in electric vehicle 
(PEV) charging infrastructure for public use as part of a network of 
neighboring regions and beyond, supporting regional and interregional 
use of electric and plug in hybrid vehicles.  

  
PREVIOUS WORK: Zero Emission Vehicle Demonstration Project, Phases I and II, in 

MCOG’s OWP, FY 1996/97, 1997/98, and 1998/99, funded by 
MCOG and California Energy Commission; EVs for Education 
Program sponsored by Mendocino County Air Quality Management 
District and State of California Air Resources Board, assisted by 
Mendocino Clean Air Transportation Coalition, 2000-2001. 

 
TASKS: Tasks 1-16 are expected to be completed by 6/30/13. 
 
 In addition to overall Project Management and Administration, tasks 

include the following: 
 

1. Identify partners and stakeholders, form Advisory Group.  
(AQMD, MCOG) 

2. Prepare and issue RFP for a consultant. (AQMD, MCOG) 
3. Build contact database. (Consultant) 
4. Coordinate meetings of Advisory Group, partners and 

stakeholders. (Consultant) 
5. Research current plug-in electric vehicle (PEV) charging 

infrastructure, available technologies, best practices, 
compatibility and appropriate regional and local applications. 
(Consultant) 

6. Compare to previous work, identify existing conditions, evaluate 
installed public charge ports in Mendocino County, and 
recommend upgrades and new installations to the network. 
(Consultant) 

7. Identify potential PEV charge port locations and compile data for 
GIS mapping. (Consultant) 

8. Identify ways that usage data can be tracked on charge equipment 
for future statistical reference. (Consultant) 

9. Design signage options for public charge ports. (Consultant) 
10. Provide cost estimates for recommended improvements and 

funding needs. (Consultant) 
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11. Identify grants and funding sources for implementation. 
(Consultant) 

12. Research utility payment methods for PEV customers at public 
charge ports to recover costs and generate revenue. (Consultant) 

13. Research feasibility of solar shade structures at or near the 
charge port parking spaces to generate clean, local renewable 
energy for the electrical grid and compensate for added loads. 
(Consultant) 

14. Prepare educational materials and publicity. (Consultant) 
15. Demonstrate PEV charging in events open to the public. 

(Consultant) 
16. Coordinate with local tourism authorities to encourage tourism 

from EV and Plug in Hybrid owners from Bay Area tourism 
market. (Consultant) 

17. Produce Draft and Final “Zero Emission Vehicle (ZEV) Project 
2012 Update & Regional Readiness Plan”. (Consultant) 

18. Review and revise Draft Plan. (AQMD, MCOG, Consultant) 
19. Present Final Plan to MCOG Board of Directors, 

MCAQMD/County of Mendocino Board of Supervisors. (AQMD, 
MCOG, Consultant) 

 
PRODUCTS:   1.   Request for Proposals 
     2.   Consultant Contract 
     3.   Stakeholder database 
     4.   Educational and publicity materials 
     5.   Multimedia documentation of demonstration events 
     6.   GIS mapping data 
     7.   List of PEV charging locations for tourist industry and other  

          Internet websites 
     8.   Draft and Final “Zero Emission Vehicle (ZEV) Project 2012  

          Update & Regional Readiness Plan” 
 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 1 $1,000 Local PPM PRIOR C/O 
Direct Costs n/a $120 Local PPM PRIOR C/O 

AQMD 2 $1,000 Local PPM PRIOR C/O 
Consultant 4 $4,180 Local LTF PRIOR C/O 

Total 7 $6,300   
 
ESTIMATED SCHEDULE 
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
1-16 complete)            
17-19 x x x          
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WORK ELEMENT (16) MCOG - MULTI-MODAL TRANSPORTATION PLANNING 
 
PURPOSE:   Day to day multi-modal transportation planning duties, including 

bicycle, pedestrian, transit, rail, aeronautics, and goods movement 
planning activities.  

 
PREVIOUS WORK: This work element was first included in FY 2010/11.  These tasks 

were previously included in Work Element 1 (Current Planning).   
TASKS:   

1.  Day to day multi-modal tasks involving bicycle transportation 
planning duties; coordinate with local agencies on various 
funding programs available for bicycle projects; program, and 
monitor MCOG funded bicycle projects.  (MCOG) 

 
 Products may include: Staff reports/recommendations; 

meeting notes; quarterly reports 
 
2.  Day to day multi-modal tasks involving pedestrian 

transportation planning duties; coordinate with local agencies 
on various funding programs available for pedestrian projects; 
program and monitor MCOG funded pedestrian projects.  
(MCOG) 

 
 Products may include: Staff reports/recommendations; 

meeting attendance; meeting notes; quarterly reports 
 
3.  Day to day multi-modal tasks involving transit transportation 

planning duties; meeting preparation and attendance at 
Mendocino Transit Authority meetings (monthly); tasks 
related to annual unmet transit needs process; meeting 
preparation and attendance at SSTAC meetings (annually); 
respond to transit related issues as they arise.  (MCOG) 

 
 Products may include: Staff reports/recommendations; MTA 

and SSTAC meeting notes 
 
4.  Day to day multi-modal tasks involving rail transportation 

planning duties; meeting preparation and attendance at NCRA 
meetings (monthly); monitoring and responding to rail issues; 
providing assistance to rail representatives (NCRA and 
Mendocino Railway) as requested; participation in quarterly 
NCRA /Caltrans meetings. (MCOG) 

 
 Products may include: Staff reports/recommendations; NCRA 

meeting notes 
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5.  Day to day multi-modal tasks involving aeronautics 
transportation planning duties; respond to correspondence; 
provide coordination with state and local agencies; provide 
coordination and assistance to the six general aviation airports 
in the County; and address issues as they arise. This task only 
involves aviation planning related to ground access and 
circulation.   (MCOG) 

 
 Products may include: Staff reports/recommendations; 

correspondence 
 
6.  Day to day multi-modal tasks involving goods movement/ 

freight-related transportation planning duties; respond to 
correspondence, provide coordination with federal, state, and 
local agencies; address issues as they arise. (MCOG) 

 
 Products may include: Staff reports/recommendations; 

correspondence 
 
7. Day to day multi-modal tasks to implement the goals of the 

Regional Transportation Plan; support SB 375 and AB 32 
concepts to reduce greenhouse gas emissions. (MCOG) 

 
 Products may include: Staff reports/recommendations; 

correspondence 
 
8. Meeting attendance, as necessary, at local agency meetings 

(e.g. City Council/Board of Supervisors) on multi-modal 
transportation related matters. (MCOG) 

 
  Products may include: Staff reports/recommendations; 

meeting notes 
 
9. Coordination with Caltrans, local agencies and tribal 

governments regarding multi-modal transportation issues.   
(MCOG) 

 
 Products may include: Documentation of tribal government-

to-government relations 
 
10. Assist County Health & Human Services Agency (HHSA) 

staff in implementing “Safe Routes to School mini-grants”, 
including: encouraging/informing potential applicants of mini-
grant opportunity; providing a point of contract for receipt of 
applications; assisting with selection of “mini-grant” awardees 
based on criteria developed by stakeholders; notifying 
successful awardees; receive progress reports and final 
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evaluations; and related planning and coordination duties with 
HHSA and consultants, as needed (MCOG). 

 
 Products may include: recommendations; correspondence; 

award letters; reports; evaluations. 
 

PRODUCTS: Products may include staff reports, meeting attendance, 
quarterly reports, staff recommendations, documentation of 
tribal government-to-government relations, as applicable; and 
other documents supporting the above tasks; written reports, 
when applicable, on issues of concern to MCOG. 

 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 30 $22,000 State RPA* 13/14 
Total 30 $22,000   

*Note:  RPA funded products must be received by Caltrans District 1 prior to requesting full 
reimbursement of funds. 

 
ESTIMATED SCHEDULE 
 
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

All x x x x X x x x x x x x 
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WORK ELEMENT (17-3)  MCOG - REGIONAL BLUEPRINT, PH. 3 (CARRYOVER) 
 
PURPOSE:  To develop a Regional Blueprint Plan for the Mendocino County 

region.  This third phase of the Blueprint planning process will focus 
on development of alternate scenarios and draft and final plans. 
  

PREVIOUS WORK: MCOG’s Blueprint planning process began in FY 2008/09, and has 
continued in FY 2009/10, FY 2010/11, FY 2011/12, and FY 2012/13. 

 
TASKS:   Tasks 1-3 are expected to be completed by 6/30/13. 
 
    1. Administration (MCOG) 
 

1.1  Develop RFP for consultant to assist in scenario 
development, public outreach, presentations and 
implementation. Task includes consultant selection, 
contract management, etc. 

 
1.2  Prepare and submit quarterly and annual progress 

reports to Caltrans. 
 
1.3  Staff training, meeting coordination, and travel 

expenses. 
  

2. Alternate Scenario Development and Goals and 
 Performance Measures (MCOG, Consultant, Local Agencies) 
 

2.1  Using input obtained from public stakeholders, and 
agencies, work with advisory committee and local 
agency staff to develop concepts for alternate future 
scenarios.  

 
2.2  Based on identified scenario concepts, use the U Plan 

model to develop scenarios. Identify and develop 
additional data as needed. 

 
2.3  Develop performance measures using input from 

public, stakeholders and advisory committee. 
 
2.4  Review scenarios with Study Advisory Group and 

adjust as needed. 
  
2.5  Scenario Presentations - presentations to public at 

workshops and to elected officials to obtain feedback 
to be used in selection of preferred scenario, including 
advertising meetings, media outreach, and preparation 
of meeting materials. 
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3. Selection of Preferred Scenario & Draft Plan Development 
 (MCOG, Consultant, Local Agencies) 
 

3.1  Evaluate scenarios with stakeholders and advisory 
committee using performance measures and 
community goals and values. 

 
3.2  Using feedback from presentations and input from 

stakeholders, select preferred scenario. Refine as 
necessary. 

 
3.3  Develop draft blueprint plan, including sample draft 

language for incorporation into local development 
policies. 

 
3.4 Prepare materials and visual aids to present preferred 

scenario to public and decision makers. 
 

4. Prepare and Adopt Final Plan (MCOG, Consultant) 
 

4.1  Present preferred scenario and draft plan to Board of 
Supervisors, City Councils, and MCOG Board. 

 
4.2  Amend preferred scenario based on feedback from 

elected officials. 
  
4.3  Incorporate additional feedback into plan and prepare 

final plan for adoption. 
 
4.4  Present Final Plan for adoption by MCOG at public 

hearing. 
 

PRODUCTS:   RFP, consultant contract, quarterly reports, alternate scenarios, 
performance measures, presentation materials, media notices, 
outreach materials, Blueprint supportive policies and incentives, 
reports, document tribal government-to-government relations, 
workshop agendas and meeting notes, Draft and Final Blueprint Plans.  
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FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 2 $200 
$800 

$1,000 

Local PPM 
Federal BP 

Prior C/O 
Prior C/O 
  

Direct Costs n/a $1,700  Local LTF (100%) Prior C/O  
Consultants 36 $4,221 

$2,979 
28,800 

$36,000 

Local LTF 
Local PPM 
Federal BP 

Prior C/O 
Prior C/O 
  

City of Fort Bragg 1 $140 
$560  
$700 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

City of Point Arena 1 
 

$140 
$560  
$700 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

City of Ukiah 1 $140 
$560  
$700 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O  

City of Willits 1 $140  
$560  
$700 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

County Dept. Planning 
& Building Services 

1 $140 
$560 
$700 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

County Information 
Services 

1 $140  
$560  
$700 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

Air Quality Management  
District 

1 $140  
$560 
$700 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

Total 45 $6,901 
$3,179 

$33,520 
$43,600 

Local LTF 
Local PPM 
Federal BP 

 

Note: Federal Blueprint grant funds require a 20% local match. 
 
ESTIMATED SCHEDULE 
 
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
1-3 (complete)            

4 x x x           
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WORK ELEMENT (17-4)  MCOG - REGIONAL BLUEPRINT, PH. 4 (CARRYOVER) 
 
PURPOSE:  This fourth (and final) phase of the Regional Blueprint will be to 

integrate the Vision Mendocino 2030 Blueprint Plan vision and 
policies into the planning processes of local and regional 
organizations to facilitate implementation of the Regional Blueprint 
Plan.  Phase 4 will focus on developing tools, resources, and skills to 
implement Vision Mendocino 2030 in local communities and at the 
regional level.   

 
PREVIOUS WORK: MCOG’s Blueprint planning process began in FY 2008/09, and has 

continued in FY 2009/10, FY 2010/11, and FY 2011/12. 
 
TASKS:   1. Administration. (Partners: MCOG, local agencies,   
     consultants, Caltrans) 
 

1.1:  Prepare and submit quarterly and annual progress 
reports to Caltrans. 

 
1.2:   Develop RFP and/or RFQ to hire consultant if 

consultant services are needed to execute tasks, and 
manage consultant contract.  

 
1.3: Organize and participate in meetings and conference 

calls to effectively administer the project. 
 
1.4: Coordinate on project and grant administrative 

activities with local agencies and organizations.  
 
2:     Present the final Vision Mendocino 2030 (Blueprint) Plan to 

the City Councils and Board of Supervisors of Mendocino 
County.  (Partners:  MCOG, decision makers, elected officials, 
local agency staff, community leaders) 

 
2.1:   Present the final Vision Mendocino 2030 Plan to the 

four City Councils and the Board of Supervisors for 
consideration. 

2.2:     Facilitate discussion with and among elected officials 
regarding implementation of the Vision Mendocino 
2030. This task will help inform Tasks 3, 4 and 5.  

 
3:   Educate decision makers and local agency staff about Vision 

Mendocino 2030.  (Partners:  MCOG, decision makers, 
elected officials, local agency staff, community leaders, 
steering committee) 
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3.1:   Coordinate with the Vision Mendocino Steering 
Committee, as key stakeholders, to increase awareness 
and understanding of Vision Mendocino 2030.  

3.2:   Solicit input and encourage discussion with decision 
makers and local staff on the purpose and goals of 
Vision Mendocino 2030. 

 
3.3:   Conduct workshops and training sessions for decision 

makers, including elected officials, and local staff on 
Vision Mendocino 2030.  If available and within 
project budget, this task may include travel and 
registration to participate in training sessions offered 
on topics such as Smart Growth, designing livable 
communities, Complete Streets, multi-modal 
transportation, transit oriented development, etc. 

 
4:    Develop implementation tools and resources based on the 

Vision Mendocino 2030 Plan for use by local and regional 
agencies, community organizations and project 
developers/designers.  This task will be informed by input 
received during Tasks 2 and 3.  Task 3 and 4 activities may 
overlap. (Partners:  MCOG, local agency staff, redevelopment 
agencies, Steering Committee, community members) 

 
4.1:  Collaborate with local agency staff to develop 

context sensitive implementation tools in 
coordination with community plans and priorities.  

4.2:   Develop sample language for local plans and policies 
which incorporate Vision Mendocino 2030 concepts 
into the local transportation and land use planning 
process.   

 
4.3: Develop informational materials tailored for 

transportation, commercial and residential project 
designers and developers to increase their awareness 
of the Vision Mendocino 2030 Plan and facilitate 
implementation.   
 

4.4:   Assist local agencies with efforts to apply for, obtain 
and manage funding for projects that implement 
Vision Mendocino 2030.   
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4.5: Develop policies and criteria for use by the MCOG 

Board to prioritize funding for transportation 
planning activities and projects that support the 
Vision Mendocino 2030 Blueprint.    

 
5:    Collaborate with Mendocino County and the Cities in 

Mendocino County to develop implementation strategies and 
performance tracking relevant to the communities.  Note: An 
important element of this task is encouraging communities to 
incorporate Vision Mendocino 2030 concepts and principles 
into local transportation, land use and community 
development processes.  This task is also intended to 
encourage use of the tools and resources developed in Task 4. 
(Partners:  MCOG, local agency staff, community 
organizations, environmental organizations, developers, 
project designers.) 

 
5.1:  Solicit input and encourage discussion with decision 

makers and local staff on effective performance 
tracking strategies for measuring implementation of 
project tasks and Vision Mendocino 2030 goals. 

5.2:   Coordinate with local staff and elected officials in 
incorporated cities and the County to utilize tools and 
resources developed in Task 4 to implementation of 
Vision Mendocino 2030 Blueprint.  

 
5.3:   Facilitate Vision Mendocino 2030 implementation 

efforts in coordination with community planning 
efforts and project development processes.  This could 
involve supporting the development of more specific, 
localized planning documents for a community. 

 
PRODUCTS:   Quarterly & annual reports; completed meetings & meeting 

summaries; RFP/RFQ; consultant contract; presentation materials & 
completed presentations; summary reports; summary of input; 
workshop & training materials; evaluation/comment forms; 
implementation tools & resources; list of potential funding sources; 
policies & criteria for use by MCOG to select projects; identification 
of performance tracking strategies; tools and resources made available 
to local agencies & project developers.  
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FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 48 $  5,800 
$23,200 
$29,000 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

Direct Costs n/a $   400 
$1,600 
$2,000 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

Consultant/Training/Other n/a $  4,000 
$16,000 
$20,000  

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

City of Fort Bragg 5 $   600 
$2,400  
$3,000 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

City of Point Arena 5 $   600 
$2,400  
$3,000 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

City of Ukiah 5 $   600 
$2,400  
$3,000 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O  

City of Willits 5 $   600  
$2,400  
$3,000 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

County DOT 5 $   600 
$2,400 
$3,000 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

County Dept. Planning 
& Building Services 

5 $   600 
$2,400 
$3,000 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

County Information 
Services 

5 $   600  
$2,400  
$3,000 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

Air Quality Management  
District 

5 $   600  
$2,400  
$3,000 

Local LTF 
Federal BP 

Prior C/O 
Prior C/O 
  

Total 88 $15,000 
$60,000 
$75,000 

Local LTF 
Federal BP 

 

Note: Federal Blueprint grant funds require a 20% local match. 
 
ESTIMATED SCHEDULE 
 
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

All x x x x x x x x x x x x 
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WORK ELEMENT (18) MCOG - GEOGRAPHIC INFORMATION SYSTEM (GIS)  
    ACTIVITIES 
 
PURPOSE: To provide GIS support services related to the roadway transportation 

system, and all transportation modes in Mendocino County.   
 
PREVIOUS WORK: This work element was first included in FY 2010/11.  These tasks 

were previously included in W.E. 1 (Current Planning), as needed.   
 
TASKS: 1. Collection, input and manipulation of geographic information.  

(MCOG) 
 
     Products may include:  Maps; reports; documentation;

 presentation materials; various databases and GIS layers  
 
 2. Facilitation and coordination with the County of Mendocino; 

Cities of Ukiah, Willits, Fort Bragg and Point Arena; 
Mendocino Transit Authority, and Caltrans regarding sharing 
of data.  (MCOG) 

 
     Products may include:  Correspondence; meeting notes 
 

3. Coordinate with Caltrans Division of Aeronautics regarding 
the possibility of developing a GIS aviation layer to include 
airports and key airport attribute data, as part of MCOG’s GIS.  
Also, coordinate with Office of System and Freight Planning 
(OSFP) regarding the possibility of developing GIS layers to 
include other freight movement modes, such as truck, rail and 
maritime routes, as feasible. (MCOG) 

 
     Products may include:  Correspondence; GIS layers. 
 
 4. Assist in development of GIS applications. (MCOG) 
 
     Products may include:  Maps; reports; documentation;

 presentation materials; various databases and GIS layers  
 
 5. Provide multimedia support for public presentations. (MCOG) 
 
     Products may include:  Presentation materials; various 

 databases and GIS layers  
 
 6. Conduct spatial analyses.  (MCOG) 
 
     Products may include:  Maps; reports; documentation;

 presentation materials; various databases and GIS layers.  
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 7. Attend GIS related meetings, users groups, and training 
sessions (as needed).  This may include the annual CalGIS 
meeting; GIS related meetings with Mendocino County 
Information Services; and ESRI (Environmental Systems 
Research Institute) sponsored trainings.  (MCOG) 

 
     Products may include: Meeting notes 
 
 8. Purchases software upgrades to ensure compatibility of 

products with other agencies. (MCOG) 
 
     Products may include:  GIS software upgrades 

      
PRODUCTS:   Products may include maps, reports, documentation, presentation 

materials, and various databases and GIS layers to support the above 
tasks.  Examples of GIS tasks include support for the Regional 
Transportation Plan, Regional Bikeway Plan, Wine-Country Inter-
regional Partnership, Pavement Management Program, etc.  

 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 13 $5,000 State RPA* 13/14 
Direct Costs 

(GIS Software) 
 

n/a 
 

$600 
 

Local LTF 
 

13/14 
Total 13 $5,600   

*Note:  RPA funded products must be received by Caltrans District One prior to requesting full 
reimbursement of funds.  

 
ESTIMATED SCHEDULE 
  
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

All x x x x x x x x x x x x 
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WORK ELEMENT (19) MCOG – SR 128 VALLEY TRAIL FEASIBILITY STUDY  
    (CARRYOVER) 
 
PURPOSE: To study the feasibility of a multi-use non-motorized path along the 

State Route 128 corridor through Anderson Valley from Cloverdale to 
the SR 128/SR 1 junction.  This project is a requested Caltrans 
Community Based Transportation Planning grant.   

 
PREVIOUS WORK:  None.    
 
TASKS: 1. Project Initiation 
 1.1 Project Kick-off Meeting. (MCOG) 
 1.2  RFP Preparation; Consultant Selection. (MCOG) 
 1.3 Coordination with Project Partners & Consultant. (MCOG,   

 Consultant) 
 
 Products may include:  Kick-off meeting agenda and meeting notes; 

RFP and distribution list; executed contract; TAG list, TAG agendas 
& meeting notes. 

 
2. Identify Existing Conditions 
2.1 Research Data/Assess Existing Conditions. (Consultant) 
2.2  Project Mapping/GIS Database. (Consultant) 
2.3  Identify Trail Segments &Options. (Consultant) 
 
Products may include: Technical memoranda; project mapping; GIS 
database 
 

    3. Public Outreach 
    3.1 Develop Stakeholder List/Prepare Outreach Materials/Conduct 
     Public Outreach. (Consultant) 
    3.2 Community Workshops. (Consultant) 
 

Products may include: Stakeholder list; outreach materials; flyers; 
posters; new releases; agendas, workshop notes; attendance sheets; 
PowerPoint presentations; refreshments; meeting facility rental 

 
    4. Develop Draft Feasibility Plan 
    4.1 Identify Candidate Projects. (Consultant) 
    4.2  Prepare Cost Estimates. (Consultant) 
    4.3 Prepare Draft Feasibility Plan. (Consultant) 
    4.4 Present Draft Feasibility Plan. (Consultant) 
 

Products may include: List of candidate projects; Cost Estimates; 
Draft Feasibility Plan; community workshop agenda & meeting notes 
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5. Final Feasibility Plan Preparations 
    5.1 Prepare Final Feasibility Plan. (Consultant) 
    5.2 Present Final Feasibility Plan. (Consultant) 
 

Products may include: Final Feasibility Plan; PowerPoint 
presentation; meeting notes 

 
    6. Project Administration 
    6.1 Project Manager/Quarterly Reports. (MCOG) 
    6.2 Fiscal Manager. (MCOG) 
 
    Products may include: Quarterly reports; invoice packages.   

 
PRODUCTS:   Products include: kick-off meeting agendas & meeting notes; RFP, 

consultant contract, TAG membership list, TAG agendas & meeting 
notes; technical memoranda; project mapping; GIS database; stake-
holder list; outreach materials; flyers; poster; news releases; workshop 
agendas and workshop notes; workshop attendance sheets; Power-
Point presentations; refreshments; meeting facility rental; draft & final 
feasibility plans; MCOG meeting notes; quarterly reports, invoices.   

 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG   14 $1,000 
$9,000 

$10,000 

Local LTF 
State CBTP 

Prior C/O 
12/13 C/O 

Consultant 135 $ 13,500 
$121,500 
$135,000 

Local LTF 
State CBTP 

Prior C/O 
12/13 C/O 
 

Total 149 $14,500 
$130,500 
$145,000 

 

Local LTF 
State CBTP 

 
 
 

*Note:  Community Based Transportation Planning Grant funds ($135,000 original grant + $1,500 local 
match = $150,000 total project). CBTP grants require a 10% local match.   

  
ESTIMATED SCHEDULE 
  

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
1                      
2 x x x x x  x        
3  x x x x x x x x x x x 

4-5      x x x x x x x 
6 x x x x x x x x x x x x 
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WORK ELEMENT (20) MCOG - GRANT DEVELOPMENT & ASSISTANCE 
 
PURPOSE:   To provide technical assistance, research, and support to local 

agencies, Mendocino Transit Authority, tribal governments, North 
Coast Railroad Authority, and others, on federal, state, and local grant 
opportunities.   

 
PREVIOUS WORK: This work element was first included in FY 2010/11.  These tasks 

were previously covered under W.E. 1 (Current Planning).   
 
TASKS:                                  1. Research and provide/distribute information on upcoming grant 

opportunities (including Caltrans Community Based 
Transportation Planning, Environmental Justice, Partnership 
Planning, Safe Routes to School, Bicycle Transportation 
Account, Highway Safety Improvement Program (HSIP), High 
Risk Rural Roads (HR3), Environmental Enhancement & 
Mitigation (EEM), and other federal, state or local 
opportunities that may arise) consistent with Rural Planning 
Assistance (RPA) guidelines.  (MCOG) 

 
 Products may include:  Informational notices; correspondence; 

staff reports/recommendations 
 
2. Coordinate with potential grant applicants to seek MCOG 

sponsorship of transportation related grants.  (MCOG) 
 

 Products may include:  Informational notices; grant 
applications; staff reports/recommendations 

 
3. Attend federal or state sponsored training workshops on 

various grant programs (listed under Task 1), consistent with 
Rural Planning Assistance (RPA) guidelines.  (MCOG) 

 
 Products may include: Training/workshop notes 

 
4. Provide technical assistance to local agencies, tribal 

governments, MTA, NCRA, and others in preparation of 
various federal and state grant applications including FTA, 
FHWA, Jobs Access Reverse Commute (JARC) Bicycle 
Transportation Account (BTA), Safe Routes to School, 
Caltrans Transportation Planning Grants, and other programs.  
Tasks include planning duties, not administration of grants. 
(MCOG) 

 
 Products may include:  Grant applications; staff 

reports/recommendations 
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5. Review and rank grant applications as requested by Caltrans.   
(MCOG) 

 
 Products may include: Rankings; recommendations; ranking 

forms 
 
6. Conduct local FTA Sec. 5310 grant application planning 

process; review FTA Sec. 5310 applications, participate on 
Regional Evaluation Committee. Task includes planning 
duties, not administration of FTA grants.   

 
 Products may include: Staff reports/recommendations; 

evaluations; ranking forms 
 
7. Research and provide technical assistance on new grant 

opportunities that may arise from implementation of MAP 21 
(Moving Ahead for Progress in the 21st Century).  (MCOG) 

 
 Products may include: Informational notices; staff reports/ 

recommendations 
 

PRODUCTS: Products may include grant applications, informational 
notices, staff assistance, recommendations, distribution of 
grant materials, staff reports, documentation of tribal 
government-to-government relations, as applicable; and other 
documents supporting the above tasks.   

 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG Staff 14 $10,000 Local LTF  13/14 
Total 14 $10,000   

 
ESTIMATED SCHEDULE 
  
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

1 x x x x x x x x x x x x 
2-3      x x x x    
4-7 x x x x x x x x x x x x 
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WORK ELEMENT (22) MCOG - ROUND VALLEY NON-MOTORIZED NEEDS 
TECHNICAL STUDY (CARRYOVER) 

   
PURPOSE: To evaluate the Covelo community’s high priority non-motorized 

corridors from a technical standpoint to identify fundable bicycle and 
pedestrian projects.  This is a requested Caltrans Environmental 
Justice grant project.   

 
PREVIOUS WORK: This project will build on a conceptual plan that was developed for the 

community of Covelo, funded by a FY 2007/08 Caltrans 
Environmental Justice (EJ) grant.  This is a carryover project from FY 
2011/12. 

 
TASKS: Task 1-3  are expected to be completed by 6/30/13. 
 
 1. Project Startup; RFP Preparation; Consultant Selection 
 

1.1:   Prepare a Request for Proposals and Scope of Work and 
distribute to various consulting firms to obtain competitive 
bids for this project. (MCOG)  

1.2:   Form a Consultant Selection Committee (expected to be 
comprised of representatives from MCOG; Caltrans; the 
County of Mendocino Department of Transportation, 
Department of Planning & Building Services, and the Health 
& Human Services Department; and the Round Valley Indian 
Health Center) to review proposals received and select a 
consultant. (MCOG) 

1.3:   Prepare and execute a contract with the successful consultant. 
(MCOG)  

 
 Products may include: Request for Proposals, Executed 

Consultant Contract 
 
    2:   Coordination with Project Partners & Consultant 
 

2.1:      Form a Technical Advisory Group (TAG) (expected to be 
comprised of representatives from MCOG; Caltrans; the 
County of Mendocino Department of Transportation, 
Department of Planning & Building Services, and the Health 
& Human Services Department; and the Round Valley Indian 
Health Center) to provide input during the preparation of the 
Round Valley Non-motorized Needs Technical Study. (MCOG) 

 
2.2:      Hold a kick-off meeting with the consultant and TAG to refine 

the scope of work and discuss the intent of the project. 
(MCOG, Consultant) 
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2.3:      The consultant will meet with the TAG as needed, and will 
prepare agendas and minutes for TAG meetings. (MCOG, 
Consultant)  

 
 Products may include:  TAG list agendas, presentation 

material; meeting minutes 
 
3: Research Data/Assess Existing Conditions 
 
3.1:   Gather and review existing data (previous studies related to 

the project, property and right of way ownership, corridor 
characteristics), and assess existing conditions of the high-
priority non-motorized corridors. (Consultant, Caltrans) 

 
3.2:   Research applicable safety, Americans with Disabilities Act 

(ADA), and legal requirements and standards for on and off-
highway trail projects. (Consultant)  

 
 Products may include: Existing Conditions Memoranda; 

Technical Memoranda 
 
4:   Public Participation, Community and Tribal Outreach, Agency 

Outreach 
 
4.1:   Develop list of stakeholders, for advertisement of public 

workshop(s). (Consultant) 
 
4.2:   Advertise public workshops to the community, using a variety 

of outreach methods as contained in MCOG’s Public 
Participation Plan. Specifically advertise public workshops 
directly to Tribal governments, low-income households and 
under-represented Hispanic communities in the project area. 
(Consultant) 

 
4.3:   Conduct up to two community workshops, as determined by 

the TAG, to solicit public input on potential trail projects, 
improvement needs, and the community’s vision. (Consultant) 

 
 Products may include: Stakeholders list; advertising materials; 

press releases; mailings; agenda, presentation materials; 
meeting notes 

  
5:   Develop Draft Plan “Round Valley Non-motorized Needs 

Technical  Study”  
 
5.1:  The consultant will prepare a Draft Plan for the project with 

the technical basis and recommendations for non-motorized 
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needs for County and Tribal corridors. Caltrans will prepare 
the technical analysis and recommendations for non-motorized 
needs for State Route 162. The consultant will edit the draft 
plan to maintain consistency and readability throughout the 
document. (Consultant, Caltrans) 

 
5.2:   The consultant will present the Draft Plan to the TAG and at 

the public meeting and receive comments.  In addition to 
advertising the public meeting in the local media, extend 
specific invitations to Tribal members, low-income 
households and under-represented Hispanic communities.  
(Consultant) 

 
 Products may include: Draft Report; agenda and meeting notes 
  
6:   Final Plan Preparation & Hearings 
 
6.1:   The Consultant will prepare Final Plan based on TAG and 

community input. (Consultant) 
 
6.2:   The Consultant will present the Final Plan at a public hearing 

before the MCOG Board for acceptance. (Consultant) 
 
 Products may include: Final Report; agenda and meeting notes  
 
7:   Administration 
 
7.1:   MCOG will act as project manager, and will monitor ongoing 

progress of project and provide required quarterly reports to 
Caltrans. MCOG will oversee contractual agreements with 
Caltrans and the consultant, and will coordinate and 
participate with the TAG.  (MCOG) 

 
7.2:   MCOG will act as fiscal manager for project, including 

providing invoicing and ensuring proper documentation of 
expenditures and timely use of funds.  (MCOG)  

 
 Products may include: Quarterly Reports; Invoicing packages 

 
PRODUCTS:   RFP & distribution list, agendas & meeting notes, executed contract, 

list of TAG members, technical memoranda, list of stakeholders, ads, 
news releases, draft plan, final plan, quarterly reports, grant invoices. 
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FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 2 $   150 
$1,350  

$  1,500 

Local LTF 
State EJ 

Prior C/O 
11/12 C/O 

Consultant 65  
$  6,500 
$58,500 
$65,000 

 
Local LTF 
State EJ 

 
Prior C/O 
11/12 C/O 

Total 67 $6,650  
$59,850 
$66,500 

Local LTF 
State EJ 

 

  *Note:  Environmental Justice grant funds require a 10% local match.    
                                                  
ESTIMATED SCHEDULE 
 

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
4 x x x          

5-6 x x x x x x       
7 x x x x x x x x x    
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WORK ELEMENT (24) MCOG - REGIONAL PROJECT MANAGEMENT 
 
PURPOSE: Manage programmed projects and provide technical assistance to 

member agencies throughout the project development process for 
regional and local priority projects.  

 
PREVIOUS WORK: This work element was first included in MCOG’s FY 2011/12 Overall 

Work Program. The MCOG Board of Directors, through Strategic 
Planning Workshops in 2010, determined that providing assistance to 
its member agencies to assist in project delivery and construction 
should be a function of the regional transportation planning agency.   

 
TASKS: 1. Develop and maintain STIP, RSTP, TE, LTF (2%), HBP, and 

grant funded project databases and files for programmed 
projects that contain data essential to project monitoring and 
management.  (MCOG) 

 
2.  Organize and/or participate in technical, management, and 

Project Development Team (PDT) meetings with Caltrans 
and/or member agencies.  (MCOG) 

 
3.  Attend other coordination meetings with Caltrans, Tribes, and 

member agencies to discuss changes in scope, budget, or 
schedule.  (MCOG) 

 
4. Identify priority projects to provide technical assistance to 

bridge the gap between Caltrans Local Assistance and local 
capabilities.  (MCOG) 

 
5.  Provide on-site technical assistance as needed to meet project 

schedules, reporting requirements, and State and Federal 
compliance standards.  (MCOG) 
 

6.  Monitor project implementation schedules to ensure project 
sponsors meet timely use of funds requirements and take 
action as needed to avoid loss of funds.  (MCOG) 
 

7.  Provide on-site technical assistance to member agencies for 
locally funded projects as time permits. (MCOG) 

 
PRODUCTS:  Products may include project status database; quarterly reports to 

MCOG; state and/or federal reports as needed; amendments and 
allocation requests as needed 
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FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 265 $131,000 Local RSTP $41,000 12/13 C/O 
$90,000 13/14 

Total 265 $131,000   
 
ESTIMATED SCHEDULE 
  
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

All x x x x x x x x x x x x 
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WORK ELEMENT (26) MCOG - COVELO ENGINEERED FEASIBILITY STUDY  
    (EFS) (CARRYOVER) 
 
PURPOSE: This EFS will identify individual projects upon identifying needs/gaps 

on a corridor basis for Route 162 through the community of Covelo 
and the Round Valley Indian Reservation.  The result will be a report 
outlining a series of short-, medium- and long-term recommendations 
for corridor improvements and priorities, and will provide sufficient 
engineering/project detail to immediately initiate development of a 
project scoping document in order to secure public agency funding, 
grants and other non-traditional funding mechanisms.  

 
PREVIOUS WORK: Making Safe & Healthy Community Connections in Round Valley 

(Feb. 2010), SR 162 Transportation Concept Report (TCR), the 
Mendocino County General Plan, the Mendocino County Regional 
Transportation Plan, the 2007 Tribal Community Survey Results, 
Round Valley Non-Motorized Needs Technical Study (pending).  This 
is a carryover project from FY 2011/12.   

 
TASKS Tasks 1-2 are expected to be completed by 6/30/13. 
 
 1:      Request for Proposals (RFP) Preparation, Consultant Selection 

    and Contract Preparation (MCOG, Caltrans) 
 

1.1:   Caltrans District staff will prepare a Request for Proposals 
(RFP) and Scope of Work and distribute to various consulting 
firms to obtain competitive bids for this project. 

 
1.2:   A consultant selection committee will be assembled and 

comprised of members from Caltrans, Mendocino Council of 
Governments, the Round Valley Indian Tribes and/or public 
member of the community of Covelo (to be determined by those 
two bodies) and the County of Mendocino. This consultant 
selection committee will also act as the ad hoc Technical 
Advisory Group (TAG). 

 
1.3:   Caltrans District Staff will prepare and execute a contract with  

the favored consultant. 
 
1.4:   TAG will develop Stakeholder list. 
 
 Products may include: Request for Proposals, Executed 

Consultant Contract 
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2:      Data Collection & Analysis (MCOG, Caltrans, Consultant) 
 

2.1:   Consultant will coordinate with MCOG’s Environmental Justice 
(EJ) grant consultant to maximize efficiency and minimize 
double-handling of tasks and/or information. 

 
2.2:  Consultant will advertise, schedule and prepare agenda and 

handouts for a kick-off meeting to be held in the community at an 
approved location. 

 
2.3   and 2.4:  Review existing information and conduct an on-the-

ground assessment of conditions within the project limits to 
document current conditions and begin to formulate 
improvement options.   Consultant shall review existing data 
including, but not limited to:  the SR 162 Transportation Concept 
Report (TCR), the Mendocino County General Plan, the 
Mendocino County Regional Transportation Plan, the 2007 
Tribal Community Survey Results, previous community outreach 
reports and the consultant-prepared Round Valley Study 
discussed previously.  Technical information that will be 
available for review includes: right of way (ROW) data, 
preliminary environmental analysis and draft shoulder widening 
drawings and typical sections. 

 
2.5:  Develop Improvement Options. 
 
 Products may include: Revised work plan; status tracking sheet; 

Existing Conditions memoranda; technical memoranda 
 
3:     Public Outreach (MCOG, Caltrans, Consultant) 
 
3.1:  The consultant will conduct TAG meetings on a quarterly basis.  

These meetings may take place via teleconference.  Consultant 
will provide TAG members with meeting notes within five (5) 
days of each meeting. 

 
3.2:  The consultant will be responsible for preparing a list of 

community service and Tribal groups to promote participation in 
the public meetings and with the development of the EFS.  
Consultant will be responsible for:  a) preparing the agendas and 
other outreach materials as necessary, b) publicizing the 
meeting(s) using an approved variety of media, c) facilitating the 
meeting(s) and d) preparing meeting notes clearly indicating 
“next steps” and follow-up tasks, who’s responsible for tasks and 
deadlines, as appropriate. 
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 Products may include:  TAG list; agendas; presentation materials; 
meeting minutes; stakeholder list; advertising materials; press 
releases; mailings; summary of public comments  

 
4:     Develop Project Alternatives & Cost Estimates (Consultant) 
 
4.1:  The product of this task will be a report outlining a series of 

short-, medium- and long-term recommendations for corridor 
improvements and priorities, and will provide sufficient 
engineering/project detail to enable the immediate initiation of a 
project scoping document in the event that public agency 
funding, grants or other non-traditional funding sources become 
available. 

 
4.2:  Using the report completed under Task 4.1, the consultant will 

provide cost estimates - including project development support, 
right of way, permitting, environmental mitigation and 
construction cost estimates - for each of the recommended 
projects. 

 
4.3:  The consultant will prepare a draft plan based on input received 

and professional engineering judgment, which lists the most 
critical locations for improvements and recommends a process 
for identifying priorities for the region. The draft will include 
project scoping information developed in Task 4.1. 

 
4.4:  Consultant will hold a community meeting using techniques 

developed in Task 2.2 wherein the Draft Options are presented to 
the community and input from stakeholders received.   

 
 Products may include: Conceptual design plans; alignment & 

typical sections; figures; cost estimates; draft report; funding 
sources matrix; improvement concepts; design plans, sections, 
photo simulations; public input incorporated into draft report.  

 
5:     Presentation of Results to Project Partners (Consultant) 
 
5.1:  After preliminary comments received through Task 4.4 are 

inserted, as necessary and feasible, the Consultant will make a 
presentation to the TAG.  The TAG will be given opportunities at 
several intervals throughout the process to provide input and 
comment on concepts, as well as draft and final plans.   

 
5.2:  Final Draft Report circulated to TAG. 
 
 Products may include: Circulation of Draft Report to TAG and 

stakeholders; presentation of draft report.  
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6:     Circulation of Draft to Project Partners (MCOG, Caltrans, 

Consultant) 
 
6.1:   Comments received will be incorporated into the Final 

document. A copy of the Final document will be presented to the 
TAG, and copied to Caltrans HQ (Transportation Planning) and 
the Round Valley Indian Tribes. 

 
 Products may include:  Final Report; presentation of Final 

Report.  
 

PRODUCTS: RFP/RFQ, List of TAG Members, Executed Contract, Meeting Agendas and 
Notes, Refined SOW, Summary of Existing Literature, Project Area 
Mapping, Public Participation Plan, Public Engagement Report, Traffic Data, 
Non-motorized Counts, Needs List, GIS Data, Preliminary Engineering & 
Environmental Assessments, List of Candidate Projects, Candidate Project 
Cost Estimates, Project Finance & Implementation Plan, Draft & Final EFS 

 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 3 $  2,000  
 

State SP&R +++ 
 

Consultant 70 $70,000 State SP&R 11/12 C/O 
Total 73 $72,000 State SP&R  

  *Note:  100% State Planning & Research grant funds – no local match 
 
ESTIMATED SCHEDULE 
 

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
3-4 x x x x x x       
5-6    x x x           
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 WORK ELEMENT (27) MCOG - SAFE ROUTES TO SCHOOL MINI-GRANTS 
(CARRYOVER) 

 
PURPOSE: To administer the “Safe Routes to Schools Mini-Grants” process for 

the County of Mendocino’s Health & Human Services Agency’s 
“California Community Transformation Initiative Grant”.   

 
PREVIOUS WORK: MCOG staff has been involved with Safe Routes to School projects 

and plans in various ways, including assisting local agencies with 
grant applications; participating on Caltrans’ evaluations committees 
to review grant applications, and funding the preparation of Safe 
Routes to School Plans through MCOG’s Overall Work Program.    

 
 TASKS: The following tasks will be performed under this element.  Planning 

tasks associated with this project will be performed under W.E.16. 
 
  Task 1 is expected to be completed by 6/30/13. 

 
 1. Develop administrative procedures, refine contracts, and 

develop payment procedures to administer four (4) Safe 
Routes to Schools mini-grants.   

  Products may include: Administrative procedures; contracts 
 
 2. Invoice processing and payment.  
  Products may include: Paid Invoices 
 
 3. Preparation of quarterly reports. 
  Products may include: Quarterly Reports 
 
 4. Preparation of final report. 
  Products may include: Final Report 
  
PRODUCTS:   Administrative procedures, contracts, invoices, quarterly & final reports. 
 
FUNDING AND AGENCY RESPONSIBILITIES 
 

Responsible 
Agency 

Estimated 
Person 
Days 

Budget Funding 
Source 

Fiscal Year 
 

MCOG 4 $ 2,500 Co. of Mendo 12/13 C/O 
Consultant/Mini-Grants n/a $26,750 Co. of Mendo 12/13 C/O 

Total 4 $29,250   
 
ESTIMATED SCHEDULE  
Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
2-3 x x x x x  x  x  x  x x x x 
4                x 
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MENDOCINO COUNCIL OF GOVERNMENTS 
FY 2013/14 WORK PROGRAM SCHEDULE 

 
W.E.   JUL    AUG    SEP    OCT    NOV    DEC    JAN    FEB    MAR    APR    MAY    JUN  
**************************************************************************** 
  

  1        <**************************************************************************> 

  2        <**************************************************************************> 

  3        <**************************************************************************> 

  4        <**************************************************************************> 

  5        <****************************************> 

  6        <**************************************************************************>  

  7        <**************************************************************************> 

  8        <**************************************************************************>  

  9        <**************************************************************************> 

10         <*************************************************************************> 

11         <*************************************************************************> 

12        <***************************************> 

13         <*************************************************************************>  

14        <**************************************************************************> 

15        <***************> 

16        <**************************************************************************> 

17-3    <***************> 

17-4    <**************************************************************************> 

18        <**************************************************************************> 

19       <**************************************************************************> 

20        <**************************************************************************> 

21        Intentionally Left Blank 

22        <*************************************************> 

23        Intentionally Left Blank 

24       <**************************************************************************> 

25       Intentionally Left Blank  

26      <**************************************************> 

27        <**************************************************************************> 
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Appendix A 
 

Status of Projects Funded in 
Prior Year’s (FY 2012/13) Overall Work Program 

 
1. WORK ELEMENT 1: CURRENT PLANNING (MCOG) 
 
 PURPOSE:  Day to day Transportation Planner duties, including development of the 

Overall Work Program and general transportation planning duties.  
  
 PRODUCT EXPECTED:  Minutes, reports, agendas, resolutions, quarterly reports, work 

programs, work program amendments, recommendations, and other documents supporting 
above tasks.   

 
 STATUS:  This is an annual work element and is expected to be completed by 6/30/13.  
 
2. WORK ELEMENT 2: LONG RANGE PLANNING (MCOG) 
 

PURPOSE:  Long range transportation planning duties, including streets/roads/highways, 
air quality, aviation, and transit planning. 
  

 PRODUCT EXPECTED:  Staff reports/comments on long range planning 
documents as needed; and documentation of tribal government-to-government 
relations, as applicable. 

 
 STATUS:  This is an annual work element and is expected to be completed by 6/30/13.. 
   
3. WORK ELEMENT 3: STORM DRAIN MAINTENANCE AND REHABILITATION 
 STUDY (CITY OF UKIAH) 
 
 PURPOSE:  To complete a Storm Drain Maintenance and Rehabilitation Study for the 

City of Ukiah. 
 
 PRODUCT EXPECTED:   Final Report; GIS mapping/database. 
  
  STATUS:  This project has been carried over to FY 2013/14 for completion. 
 
4. WORK ELEMENT 4:  Deleted 
 
5. WORK ELEMENT 5:  SAFE ROUTES TO SCHOOL PLAN (CO. DOT) 
 

PURPOSE:  To prepare a Safe Routes to School Plan for the County of Mendocino. 
 
PRODUCT EXPECTED:  Draft and Final Plans. 
 

  STATUS:  This project has been carried over to FY 2013/14 for completion. 
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6. WORK ELEMENT 6:  COMBINED SPECIAL STUDIES (CO.  DOT) 
 
 PURPOSE:  To perform special studies that will aid in safety improvements, as well 

as prioritization of improvements, for the overall region’s local streets and roads 
systems, and to aid in implementation of the Regional Transportation Plan. 

 
 PRODUCT EXPECTED:  A Special Studies Summary which identifies tasks, costs, 

products, and recipient agencies; and documentation of tribal government-to-government 
relations, as applicable. 

 
 STATUS:  This is an annual work element and is expected to be completed by 6/30/13.   
 
7. WORK ELEMENT 7:  STIP PLANNING, PROGRAMMING & MONITORING 
 (MCOG) 
  
 PURPOSE:  Planning, programming, and monitoring activities associated with State 

Transportation Improvement Program (STIP) process, Regional Transportation 
Improvement Program (RTIP) process, and Transportation Enhancement (TE) process. 

 
PRODUCT EXPECTED:  Staff comments, reports, and recommendations on STIP/RTIP 
Guidelines; policies, and correspondence; RTIPs and RTIP Amendments, and Time 
Extension Requests; Annual Pavement Management Program (PMP) User fees; and 
documentation of tribal government-to-government relations, as applicable.  
 

 STATUS:  This is an annual work element and is expected to be completed by 6/30/13. 
 
8. WORK ELEMENT 8:  SAFE ROUTES TO SCHOOL PLAN (CITY OF UKIAH) - 

CARRYOVER 
  

PURPOSE:  To prepare a Safe Routes to School Plan for the City of Ukiah. The purpose of 
the Plan will be to provide necessary documentation to complete State and Federal Safe 
Routes to School grant applications.   
 
PRODUCT EXPECTED:   Draft & Final Ukiah Safe Routes to School Plans. 

  
 STATUS:  This project is expected to be completed by 6/30/13. 
 
9. WORK ELEMENT 9: BICYCLE & PEDESTRIAN MASTER PLAN UPDATE (CITY 
 OF UKIAH) 
 

PURPOSE:   To update the City’s 1999 Bicycle & Pedestrian Master Plan, to identify high 
priority bicycle and pedestrian facilities and develop a short term achievable strategy.   
 

 PRODUCT EXPECTED:    Draft and Final Bicycle & Pedestrian Master Plan.   
 
  STATUS:  This project has been carried over to FY 2013/14 for completion. 
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10. WORK ELEMENT 10:  MENDOCINO TRANSIT AUTHORITY (MTA) - BUS 
 STOP REVIEW  
 

PURPOSE:  This is the first phase of a project to survey and review, over a four year 
period, all MTA bus stops, for safety, accessibility (as defined by ADAP and convenient 
location as related to passenger needs and traffic generators. 
 

 PRODUCT EXPECTED:   Scaled drawings showing precise location of bus stop sign/pole, 
 concrete pad, bench and/or shelter, if appropriate for up to 75 stops on the South 
 Mendocino Coast, Anderson Valley,  and inland areas.  Ensure correct encroachment 
 permits, where required, are obtained.   
 
 STATUS:  This project is expected to be completed by 6/30/13. 

  
11. WORK ELEMENT 11:   EVALUATION OF FRANKLIN STREET 
 INTERSECTIONS (CITY OF FORT BRAGG) 
 

PURPOSE:  To evaluate performance of designated intersections along the Franklin Street 
Corridor to determine current and projected traffic movements and to evaluate the need for 
traffic improvements.  

 
PRODUCTS EXPECTED:  Draft & Final Reports 
 

 STATUS:  This project is expected to be completed by 6/30/13. 
 
12. WORK ELEMENT 12:   COMPREHENSIVE WAY FINDING SIGNAGE PLAN 
 (CITY OF FORT BRAGG) 
 

PURPOSE:  To evaluate existing signage within City of Fort Bragg Highway One corridor 
and Central Business District and develop a comprehensive way-finding signage plan.  
 
PRODUCTS EXPECTED:  Draft & Final Plans 

  
 STATUS:  This project has been carried over to FY 2013/14 for completion. 
 
13.  WORK ELEMENT 13:   PAVEMENT MANAGEMENT PROGRAM TRIENNIAL 
 UPDATE (MCOG) 

 
PURPOSE:  To perform a triennial update of County’s, City of Ukiah’s, City of Willits’, 
and City of Fort Bragg’s Pavement Management Program to provide a systematic method to 
determine roadway pavement maintenance, rehabilitation and reconstruction needs.   
 

 PRODUCT EXPECTED:   Updated Pavement Condition Reports for the County 
 Maintained Road System and for the cities of Ukiah, Fort Bragg, Willits, and Point Arena 
 road systems. 
 
 STATUS:  This project is expected to be completed by 6/30/13. 
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14.  WORK ELEMENT 14: TRAINING (MCOG) 
 
PURPOSE: To provide funding for technical training in the transportation planning field to 
the MCOG planning staff, and to local agency staff, to stay abreast of changes in the field. 

 
 PRODUCT EXPECTED:  Educational and training materials; and trained staff.  
 
 STATUS:  This is an annual work element and training funds are expected to be claimed 
 By 6/30/13.  
 
15.  WORK ELEMENT 15:  ZERO EMISSION VEHICLE (ZEV) PROJECT – 2012 

UPDATE& REGIONAL READINESS (AIR QUALITY MANAGEMENT DISTRICT) 
 

PURPOSE:   To build on previous work and participate in ongoing statewide and 
nationwide transitions to new vehicle technologies and renewable energy infrastructure, in 
response to health and environmental impacts, energy issues, and climate change.   
 
PRODUCT EXPECTED:   RFP, consultant contract, stakeholder database, educational and 
publicity materials, multimedia demonstration of publicity events, GIS mapping data, List of 
Plug-in electric vehicle (PEV) charging locations; Draft & Final Plans.   
 

 STATUS:  This project has been carried over to FY 2013/14 for completion. 
 
16.  WORK ELEMENT 16:   MULTI-MODAL TRANSPORTATION PLANNING 

(MCOG) 
 
 PURPOSE:   Day to day multi-modal transportation planning duties, including bicycle, 

pedestrian, transit, rail aeronautics, and goods movement planning activities.  
 
PRODUCT EXPECTED:  Products may include:  staff reports, meeting attendance, 
quarterly reports, staff recommendations, documentation of tribal government-to-
government relations, written reports on issues of concern to MCOG. 
 

 STATUS:  This is an annual work element and is expected to be completed by 6/30/13. 
 
17(3).  WORK ELEMENT 17-3:  REGIONAL BLUEPRINT, PHASE 3 (MCOG) - 

CARRYOVER 
 

PURPOSE:   To develop a Regional Blueprint Plan for the Mendocino County region.  This 
third phase will focus on development of alternate scenarios and final plans. 
 
PRODUCT EXPECTED:  RFP, consultant contract, quarterly reports, alternate scenarios, 
performance measures, presentation materials, media notices, outreach materials, blueprint 
supportive policies and incentives, reports, document tribal government-to-government 
relations, workshop agendas and meeting notes, draft and final blueprint plans.   

  
 STATUS:  This project has been carried over to FY 2013/14 for completion. 
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 (17-4). WORK ELEMENT 17-4:  REGIONAL BLUEPRINT, PHASE 4 - CARRYOVER 
 
 PURPOSE: This fourth (and final) phase of the Regional Blueprint will be to integrate the 

Vision Mendocino 2030 Blueprint Plan vision and policies into the planning processes of 
local and regional organizations to facilitate implementation of the Regional Blueprint Plan.  
Phase 4 will focus on developing tools, resources, and skills to implement Vision 
Mendocino 2030 in local communities and at the regional level.   

 
 PRODUCT EXPECTED:  Quarterly & annual reports; completed meetings & meeting 

summaries; RFP/RFQ; consultant contract; presentation materials & completed 
presentations; summary reports; summary of input; workshop & training materials; 
evaluation/comment forms; implementation tools & resources; list of potential funding 
sources; policies & criteria for use by MCOG to select projects; identification of 
performance tracking strategies; tools and resources made available to local agencies & 
project developers.  

 
 STATUS:  This project has been carried over to FY 2013/14 for completion. 
 
18.  WORK ELEMENT 18:   GEOGRAPHIC INFORMATION SYSTEM (GIS) 

ACTIVITIES (MCOG) 
 
 PURPOSE:    To provide GIS support services related to the roadway transportation system, 

and all transportation modes in Mendocino County.   
 
PRODUCT EXPECTED:   Products may include maps, reports, documentation, 
presentation materials, and databases and GIS layers to support the above tasks.  Examples 
of GIS tasks include support for the Regional Transportation Plan, Regional Bikeway Plan, 
Wine-Country Inter-regional Partnership, Pavement Management Program, etc. 

 
 STATUS:  This is an annual work element and is expected to be completed by 6/30/13. 
 
19.  WORK ELEMENT 19:  SR 128 VALLEY TRAIL FEASIBILITY STUDY (MCOG) 
 

PURPOSE:  To study the feasibility of a multi-use non-motorized path along the State 
Route 128 corridor through Anderson Valley from Cloverdale to the SR 128/SR1 junction.   
 
PRODUCT EXPECTED:  Products include: kick-off meeting agendas & meeting notes; 
RFP, consultant contract, TAG membership list, TAG agendas & meeting notes; technical 
memoranda; project mapping; GIS database; list of stakeholders; outreach materials; flyers; 
poster; news releases; workshop agendas and workshop notes; workshop attendance sheets; 
PowerPoint presentations; refreshments; meeting facility rental; draft & final feasibility 
plans; MCOG meeting notes; quarterly reports and invoices.   
 

 STATUS:  This grant project has been carried over to FY 2013/14 for completion. 
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20.  WORK ELEMENT 20:  GRANT DEVELOPMENT & ASSISTANCE (MCOG) 
 
 PURPOSE:   To provide technical assistance, research, and support to local agencies, 

Mendocino Transit Authority, tribal governments, North Coast Railroad Authority, and 
others, on federal, state, and local grant opportunities.   
 
PRODUCT EXPECTED:   Products may include: grant applications, informational 
notices, staff assistance, recommendations, distribution of grant materials, staff reports, 
documentation of tribal to tribal relations, and other documents.   

 
 STATUS:  This is an annual work element and is expected to be completed by 6/30/13. 

 
21. WORK ELEMENT 21:  CHESTNUT STREET CORRIDOR CONCEPTUAL PLAN 

& RIGHT OF WAY ACQUISITION FEASIBILITY STUDY (CITY OF FORT 
BRAGG) 

 
 PURPOSE:  To create an enhanced, planning level conceptual plan based on the 2010 

Residential Streets Safety Plan, and study the feasibility of implementation. 
  

PRODUCT EXPECTED:   Draft & Final Plans 
 

 STATUS:  This project has been completed.  
 

22. WORK ELEMENT 22:  ROUND VALLEY NON-MOTORIZED NEEDS 
 TECHNICAL STUDY 
 
 PURPOSE:   To evaluate the Covelo community’s high priority non-motorized corridors 

from a technical standpoint to identify fundable bicycle and pedestrian projects.   
  

PRODUCT EXPECTED:  RFP &distribution list, agendas & meeting notes, executed 
contract, list of TAG members, technical memoranda, list of stakeholders, ads, news 
releases, draft & final plans, quarterly reports, grant invoices.   
 

 STATUS:  This grant project has been carried over to FY 2013/14 for completion. 
  
23. WORK ELEMENT 23: Intentionally Left Blank 
 
24.  WORK ELEMENT 24:  REGIONAL PROJECT MANAGEMENT (MCOG) 
 

PURPOSE:  To manage programmed projects and provide technical assistance to members 
agencies throughout the project development process for regional and local priority projects.   
 
PRODUCT EXPECTED:   Project status database, quarterly reports to MOG, State and/or 
Federal reports as needed. 

  
 STATUS:  This is an annual work element and is expected to be completed by 6/30/13. 
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25. WORK ELEMENT 25:  PACIFIC COAST BIKE ROUTE & CALIFORNIA 
COASTAL TRAIL ENGINEERED FEASIBILITY STUDY (MCOG)  

 
 PURPOSE:  To identify individual projects on a corridor basis for State Route 1.  The result 

will be a report outlining recommendations for corridor improvements and priorities, and 
will provide engineering and project detail to initiate project scoping document in order to 
secure project funding. 

  
PRODUCT EXPECTED:  Numerous products, including RFP/RFQ, list of TAG members,  
executed contract,.  agendas & meeting notes, refined Scope of Work, mapping, traffic data, 
non-motorized counts, preliminary engineering plans, environmental assessments, candidate 
project cost estimates, and various other products, including Draft and Final Engineered 
Feasibility Study.   
 

 STATUS:  This grant project has been completed. 
 

26. WORK ELEMENT 26:  COVELO ENGINEERED FEASIBILITY STUDY (MCOG)  
 
 PURPOSE:  To identify individual projects on a corridor basis for State Route 162 through 

the community of Covelo and the Round Valley Indian Reservation.  The result will be a 
report outlining recommendations for corridor improvements and priorities, and will provide 
engineering and project detail to initiate project scoping document in order to secure project 
funding. 

  
PRODUCT EXPECTED:  Numerous products, including RFP/RFQ, list of TAG members, 
executed contract, agendas & meeting notes, refined Scope of Work, mapping, traffic data, 
non-motorized counts, preliminary engineering plans, environmental assessments, candidate 
project cost estimates, and various other products, including Draft and Final Engineered 
Feasibility Study.   
 

 STATUS:  This grant project has been carried over to FY 2013/14 for completion. 
 

27. WORK ELEMENT 27:  SAFE ROUTES TO SCHOOL MINI-GRANTS (MCOG 
 

PURPOSE:     To administer the “Safe Routes to School Mini-Grants” process for the 
County of Mendocino’s Health & Human Services Agency’s “California Community 
Transformation Initiative Grant”.   
 
PRODUCT EXPECTED:  Products may include administrative procedures, contracts, 
invoices or claims, quarterly and final reports, as needed, to accomplish the above tasks.  

 
 STATUS:  This grant project has been carried over to FY 2013/14 for completion. 
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Appendix B 
 

INFORMATION ELEMENT 
 
Per the FY 2013/14 Overall Work Program Guidelines, this Final Work Program includes an 
Information Element.  The purpose of the Information Element is to list transportation planning 
activities that are being done by other agencies in the region. 
 
The Mendocino Council of Governments is aware of the following planned activities during FY 
2013/14. 
 

Title/Products(s) Project Description 
 1.  California Interregional 
Blueprint (CIB) 

Caltrans is enhancing the State’s transportation planning 
process to respond to challenges of climate change, population 
growth, and economic prosperity.  In response to SB 391, 
Caltrans is preparing a state-level transportation blueprint 
focused on the state’s role in regard to the interregional 
movement of people and goods.  The California Interregional 
Blueprint (CIB) will articulate the state’s vision for an 
integrated, multi-modal, interregional transportation system that 
complements regional transportation plans and land use visions.  
Once fully developed, the CIB will become the foundation for 
the next update to the California Transportation Plan (CTP 
2040.) 

2. U.S. 101 Hopland “Main 
Street” Engineered Feasibility 
Study (EFS) 

Caltrans District 1 will prepare an Engineered Feasibility Study 
(EFS) for the Hopland area.  The EFS will conduct a public 
outreach and agency review process to analyze a variety of 
measures that would help with traffic calming, peak hour 
congestion relief and non-motorized access.  As part of the 
scope, the potential environmental impacts, operation, right-of-
way and safety needs, and costs of improvements will be 
evaluated.  The EFS will study the “main street’ corridors on 
both U.S. 101 through Hopland proper and SR 175 through Old 
Hopland.     

3.  U.S.101 Corridor through 
the Greater Ukiah Area Micro- 
Simulation Model 

The proposed Great Ukiah-area Micro-simulation Model 
(GUAMM) will expand on the travel demand model developed 
for the Wine Country Inter-Regional Partnership 
(WCIRPTDM).   The WCIRP-TDM consists of a 4-County 
partnership (Mendocino, Lake, Napa, Sonoma) with a focus on 
travel patterns in the region, highlighting the importance of a 
regional and interregional view of the transportation system.  
Using output data from the WCIRP-TDM, the GUAMM will 
focus on a smaller area and allow traffic engineers and planners 
to assess the impacts of future projects in more detail.   



   

FY 2013/14 FEDERAL PLANNING FACTORS

WE 1
WE 2

WE 3
WE 4

WE 5
WE 6

WE 7
WE 8

WE 9
WE 10

WE 11

WE 12

WE 13

WE 14

WE 15

WE 16

WE 17
 (3

 &
 4)

WE 18

WE 19

WE 20

WE 22

WE 24

WE 26

WE 27

1.  Support the economic 
vitality of the metropolitan         
area, especially by enabling X X  X X X X X X X x X X  X X X X
global competiveness, 
productivity, & efficiency.
2.  Increase the safety of the
transportation system for X X X X X X X X X X X  X X X X X X X X X X X
motorized & non-motorized
users.
3.  Increase the security of 
transportation system for X X   X X X X X X X  X X X X X X X X  
motorized & non-motorized
users.
4.  Increase accessibility &
mobility of people and for X X   X X X X X X X X X X X  X X X X X X
freight.  
5.  Protect & enhance the 
environment, promote energy X X  X X X X X X X X X X X X X X X X X X X X X
conservation, improve quality
of life, promote consistency
between transportation
Improvements & State & local 
planned growth & economic
development patterns.
6.  Enhance the integration
& connectivity of the trans- X X   X X X X X X X X  X X X X X X X X X X
portation system, across
& between modes, people
& freight.
7.  Promote efficient system  
management & operation. X X X X X X X X X X X  X X X X X X X X X X X
8.  Emphasize the  
preservation of the existing X X X X X X X X X X X X X
transportation system.
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Appendix D 
Transportation Acronyms 

 
 
ADA   Americans with Disabilities Act of 1990 
AQMD  Air Quality Management District 
ARRA   American Recovery & Reinvestment Act 
APC   Area Planning Council 
BTA   Bicycle Transportation Account 
CAATS  California Alliance for Advanced Transportation Systems 
CalACT  California Association for Coordinated Transportation 
CALCOG  California Association of Councils of Governments 
Caltrans  California Department of Transportation 
CARB   California Air Resources Board 
CEQA   California Environmental Quality Act 
CIB   California Interregional Blueprint 
CMAQ  Congestion Mitigation and Air Quality Program 
CSAC   California State Association of Counties 
CTC   California Transportation Commission 
CTSA   Consolidated Transportation Service Agency 
CWR   California Western Railroad 
DOT   California Department of Transportation, a.k.a. Caltrans 
FAA   Federal Aviation Administration 
FAS   Federal Aid System 
FHWA   Federal Highway Administration 
FTA   Federal Transit Administration 
FTIP   Federal Transportation Improvement Program 
GUAMM  Greater Ukiah-Area Micro-Simulation Model 
IRP   Inter-Regional Partnership 
IRRS   Inter-Regional Roadway System 
ISTEA   Intermodal Surface Transportation Efficiency Act of 1991 
ITIP   Interregional Transportation Improvement Program 
JARC   Job Access and Reverse Commute Program 
LC/CAPC   Lake County / City Area Planning Council  
LTF   Local Transportation Fund 
MAP 21  Moving Ahead for Progress in the 21st Century  
MCOG  Mendocino Council of Governments 
MPO   Metropolitan Planning Organization 
MTA  Mendocino Transit Authority 
MTC   Metropolitan Transportation Commission 
NCRA   North Coast Railroad Authority 
NEPA   National Environmental Quality Act 
NWP   Northwestern Pacific Railroad 
OWP   Overall Work Program 
PMP   Pavement Management Program 
PPM   STIP Planning, Programming & Monitoring Program 
PTA   Public Transportation Account 
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PTMISEA         Public Transportation Modernization, Improvement, and Service  
                              Enhancement Account   
PUC   Public Utilities Commission / Public Utilities Code 
PSR   Project Study Report 
RPA   Rural Planning Assistance 
RSTP   Regional Surface Transportation Program 
RTIP   Regional Transportation Improvement Program 
RTP   Regional Transportation Plan 
RTPA   Regional Transportation Planning Agency 
SAFETEA-LU  Safe, Accountable, Flexible, Efficient Transportation Equity Act:  
                                        A Legacy for Users 
SHA   State Highway Account 
SHOPP  State Highway Operation and Protection Program 
SLPP   State - Local Partnership Program  
SP&R   State Planning & Research 
SSTAC  Social Services Transportation Advisory Council 
STA   State Transit Assistance 
STIP   State Transportation Improvement Program 
STP   Surface Transportation Program 
TAC   Technical Advisory Committee 
TAP   Transportation Alternatives Program 
TDA   Transportation Development Act of 1971 
TE   Transportation Enhancement Program   
TEA-21  Transportation Equity Act for the 21st Century   
TIGER   Transportation Investments Generating Economic Recovery 
TIGGER  Transit Investments for Greenhouse Gas & Energy Reduction  
TPC   Transit Productivity Committee 
TSM   Transportation System Management 
USDOT  United States Department of Transportation 
VMT   Vehicles Miles Traveled 
WCIRP  Wine Country Inter-Regional Partnership 














	2.2:     Facilitate discussion with and among elected officials regarding implementation of the Vision Mendocino 2030. This task will help inform Tasks 3, 4 and 5.
	3.2:   Solicit input and encourage discussion with decision makers and local staff on the purpose and goals of Vision Mendocino 2030.
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	STATUS:  This project has been carried over to FY 2013/14 for completion.
	4. WORK ELEMENT 4:  Deleted
	5. WORK ELEMENT 5:  SAFE ROUTES TO SCHOOL PLAN (CO. DOT)
	STATUS:  This project has been carried over to FY 2013/14 for completion.
	6. WORK ELEMENT 6:  COMBINED SPECIAL STUDIES (CO.  DOT)
	STATUS:  This is an annual work element and is expected to be completed by 6/30/13.
	7. WORK ELEMENT 7:  STIP PLANNING, PROGRAMMING & MONITORING  (MCOG)
	STATUS:  This is an annual work element and is expected to be completed by 6/30/13.
	8. WORK ELEMENT 8:  SAFE ROUTES TO SCHOOL PLAN (CITY OF UKIAH) - CARRYOVER
	STATUS:  This project is expected to be completed by 6/30/13.
	9. WORK ELEMENT 9: BICYCLE & PEDESTRIAN MASTER PLAN UPDATE (CITY  OF UKIAH)
	STATUS:  This project has been carried over to FY 2013/14 for completion.
	10. WORK ELEMENT 10:  MENDOCINO TRANSIT AUTHORITY (MTA) - BUS  STOP REVIEW
	STATUS:  This project is expected to be completed by 6/30/13.
	11. WORK ELEMENT 11:   EVALUATION OF FRANKLIN STREET  INTERSECTIONS (CITY OF FORT BRAGG)
	STATUS:  This project is expected to be completed by 6/30/13.
	12. WORK ELEMENT 12:   COMPREHENSIVE WAY FINDING SIGNAGE PLAN  (CITY OF FORT BRAGG)
	PRODUCTS EXPECTED:  Draft & Final Plans
	STATUS:  This project has been carried over to FY 2013/14 for completion.
	13.  WORK ELEMENT 13:   PAVEMENT MANAGEMENT PROGRAM TRIENNIAL  UPDATE (MCOG)
	STATUS:  This project is expected to be completed by 6/30/13.
	14.  WORK ELEMENT 14: TRAINING (MCOG)
	PRODUCT EXPECTED:  Educational and training materials; and trained staff.
	STATUS:  This is an annual work element and training funds are expected to be claimed  By 6/30/13.
	15.  WORK ELEMENT 15:  ZERO EMISSION VEHICLE (ZEV) PROJECT – 2012 UPDATE& REGIONAL READINESS (AIR QUALITY MANAGEMENT DISTRICT)
	STATUS:  This project has been carried over to FY 2013/14 for completion.
	STATUS:  This is an annual work element and is expected to be completed by 6/30/13.
	STATUS:  This project has been carried over to FY 2013/14 for completion.
	STATUS:  This is an annual work element and is expected to be completed by 6/30/13.
	STATUS:  This is an annual work element and is expected to be completed by 6/30/13.
	PURPOSE:  To create an enhanced, planning level conceptual plan based on the 2010 Residential Streets Safety Plan, and study the feasibility of implementation.
	PRODUCT EXPECTED:   Draft & Final Plans
	STATUS:  This project has been completed.
	PURPOSE:   To evaluate the Covelo community’s high priority non-motorized corridors from a technical standpoint to identify fundable bicycle and pedestrian projects.
	PRODUCT EXPECTED:  RFP &distribution list, agendas & meeting notes, executed contract, list of TAG members, technical memoranda, list of stakeholders, ads, news releases, draft & final plans, quarterly reports, grant invoices.
	STATUS:  This grant project has been carried over to FY 2013/14 for completion.
	STATUS:  This is an annual work element and is expected to be completed by 6/30/13.
	PURPOSE:  To identify individual projects on a corridor basis for State Route 1.  The result will be a report outlining recommendations for corridor improvements and priorities, and will provide engineering and project detail to initiate project scop...
	PRODUCT EXPECTED:  Numerous products, including RFP/RFQ, list of TAG members,  executed contract,.  agendas & meeting notes, refined Scope of Work, mapping, traffic data, non-motorized counts, preliminary engineering plans, environmental assessments, ...
	STATUS:  This grant project has been completed.
	PURPOSE:  To identify individual projects on a corridor basis for State Route 162 through the community of Covelo and the Round Valley Indian Reservation.  The result will be a report outlining recommendations for corridor improvements and priorities...
	PRODUCT EXPECTED:  Numerous products, including RFP/RFQ, list of TAG members, executed contract, agendas & meeting notes, refined Scope of Work, mapping, traffic data, non-motorized counts, preliminary engineering plans, environmental assessments, can...
	STATUS:  This grant project has been carried over to FY 2013/14 for completion.
	27. WORK ELEMENT 27:  SAFE ROUTES TO SCHOOL MINI-GRANTS (MCOG
	STATUS:  This grant project has been carried over to FY 2013/14 for completion.
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